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Anyone who was living in the North Country during the Ice Storm of 
1998 has powerful memories of that time. Dealing with issues many of 
us had never considered was certainly a wakeup call.

In this issue of Strictly Business we bring you the stories of people, businesses 
and agencies that have faced adversities and developed survival plans that will 
help them to cope with anything the future brings.

Our lead story will take you inside the Clinton County District Attorney’s office 
as it faced the challenges of the Dannemora prison escape this past summer. 
DA Andrew Wylie had a smooth running operation until a phone call changed 
priorities and brought him and his team into a new world.

Coping with the aftermath of Hurricane Irene in 2011 was the impetus for the 
creation of Voluntary Organizations Active in Disaster of the Adirondack Region 
(VOAD-ADK). Read about what the group has done to strengthen the North 

Country’s emergency preparedness.

In July a fire in the Lake Placid business district could have been devastating. Preplanning, good 
technology and businesses ready to deal with the aftermath made a difference. Service providers  
All Safe Fire Sprinkler Service and Leary Restoration offer insight on how to deal with the danger of fire.

Wells Communications has earned its reputation as a company that works in partnership with emergency 
services providers to deliver dependable communications. Meet Wells’ executives Maureen and Michael 
Milanese in this issue.

I’m a huge fan of Deena McCullough, the president of Northern Insuring, so it did not surprise me when 
I read our SB article about the disaster plan she and her staff have created. Her insight as an insurance 
professional and her experience during the Ice Storm have combined to provide common sense ideas 
that can help all of us do a better job of planning.

I believe our articles about the Clinton County Office of Emergency Services and the UVHN-CVPH 
Office of Emergency Management will go a long way toward helping us understand how much planning 
has gone into protecting our families and our businesses.

And do not put this issue of SB down until you read our Insight article featuring Karen Stehlin, the 
Executive Director of the North Country Small Business Development Center. Karen is great at what 
she does and is proof positive that nice people can finish first. 

If you learn anything from this issue of Strictly Business I hope it will be that each of us as business leaders 
needs to ask one simple question. “If something happens, what should our first response be?” Once you 
can answer that, everything else will fall into place. And that will be good for business.

 

Herb Carpenter, Publisher

Are you an experienced writer with an interest in local business? 
Strictly Business is looking for new talent to join our team of writers. 
Please send a brief bio and writing sample to meg.lefevre@thenortheastgroup.com.

Publisher’s View
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C OV E R  S TO RY

ESCAPE 
CRISIS 

and 
LESSONS LEARNED

By Christine Andola and Meg LeFevre 
Photos by Ty Kretser

Nancy Hawksby, Diana Livermore, Nick Evanovich, Andrew Wylie, Tim Blatchley, Jason Marx, Melissa Whalen 
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office played 
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throughout the 
investigation 
into where the 
two fugitives 
might be. 
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every lead 
brought in by 
the multitude 
of law 
enforcement 
agencies 
assisting in the 
case.

C L I N TO N  C O U N T Y  D. A .
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 n June 6, 2015, an otherwise pleasant day 
signaling the dawn of an Adirondack sum-
mer, the Clinton County District Attorney’s 
Office was thrust into what would become the 
largest emergency it has ever dealt with. That 
sunny Saturday began a three-week manhunt 
that received national and even international 
media attention and involved a coordination 
of law enforcement from the New York State 
Police to the Federal Marshals.

Clinton County District Attorney Andrew 
Wylie, on a soccer field in Vermont with 
his children, received notification of the 
prison break from the State Police. From that 
moment forward Wylie, and everyone else, 
was able to follow the unfolding of events 
on various media sources including social 
media. Before the end of the day, Wylie was 
back in the office providing support to the 
investigators.

The DA’s office played a crucial role through-
out the investigation into where the two 
fugitives might be. Personnel worked on 
every lead brought in by the multitude of 
law enforcement agencies assisting in the 
case. Phone records were subpoenaed and 
credit card purchases tracked in an attempt 
to confirm a location on the suspects and the 
possible involvement of other parties.

“There were requests coming in all weekend long,” explained Diane 
Livermore, Wylie’s Administrative Assistant, “and during the week, 
requests were constant.” The DA’s office issued subpoenas, confirmed 
information and reported it back to the investigators. 

“At first I worked on the escape case full time and tried to keep the 
assistant district attorneys (ADAs) on their regular case load,” stated 
Wylie, “but after the first several days it was impossible to keep up.” 
For three weeks, 90% of the DA’s office was focused on the escape 
case, averaging twelve hour days.

“We had to juggle our priorities in the office. We cancelled grand 
juries and put off whatever could be rescheduled to focus on the 
escape,” added Livermore. “Now, five months later, we’re still catch-
ing up. The office is about 60% back to normal.”

The crisis that hit the DA’s office in June stretched the capacity of 
the staff to its limits. They logged more overtime hours in that three 
week period than ever before, even on the largest murder cases in 
the county’s history. The irony is that when Wylie took over the DA’s 
office in 2006, growing the staff was one of his first initiatives. When 
Wylie realized that cases were being dismissed because too much 
time had passed since the initial arrest he knew the size of the staff 
wasn’t adequate to do the work required. “When I took over we had 
three full time and two part time ADAs. We have been able to grow 
to six full time ADAs in eight years,” he stated.

While he had prepared the office to handle a larger workload, the 
escape crisis brought something Wylie wasn’t prepared for. “It brought 
a whole new element to this job that I had never dealt with before,” 
he explained. “This was the hot case of the summer getting national 
media attention.” 

By Christine Andola and Meg LeFevre 
Photos by Ty Kretser
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One of the reasons Wylie stepped up to the 
microphone was he realized that the case 
needed to be explained well to the media and 
the public. “For instance, I told them about 
the DNA evidence because it put the fugitives 
in our area. The media was tossing around 
other theories of investigation, but the DNA 
evidence put that to rest,” he explained. 

Receiving hourly requests for statements from 
the media, Wylie sought counsel on an aspect 
of his job that was new to him. “I talked to Bill 
Fitzpatrick, the long-time DA in Onondaga 
County and former Westchester County DA 
Jeanine Pirro. They gave me some advice that 
I followed. They told me to be prepared, lis-
ten to the questions and don’t ad lib.” 

Wylie is confident that the advice served him 
well. “I learned to be careful about what I said 
because one interview could lead to five more. 
Each reporter would call to confirm what they 
heard me say on someone else’s report. That 
got frustrating quickly,” he added.

Lessons Learned
The now-seasoned Wylie is better prepared 
to take on emergency situations that come 
with national media attention in the future 
and his office learned a few things to use 
next time around. 

After the first week of the manhunt, commu-
nications with the investigating agencies were 
streamlined through one point of contact at 
the State Police. That change eliminated the 
possibility of duplicating tasks, making the 
subpoena process more efficient.

Additional efficiencies were created by 
developing an emergency contact database. 
Emergency subpoenas can now be rushed 
directly to the proper contact person at each 
telephone company and financial institu-
tion. “It took extra time to track down the 
right contact for each subpoena, and some 
subpoenas had to be resent multiple times. 
Now we have a collection of emergency 
contacts for each institution,” explained 
Livermore.
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Livermore also suggested that in the next cri-
sis, the support staff will be called in right 
away. The DA attempted to minimize over-
time the first weekend of the manhunt, but 
quickly learned more hands were needed. 
“We’ve never had to use that much overtime 
in a single calendar year, but the information 
we were providing was crucial to the man-
hunt,” Wylie said.

Lessons learned for the next time the North 
Country faces a crisis situation. 

“ It took extra time to track 
down the right contact for 
each subpoena, and some 
subpoenas had to be resent 
multiple times. Now we have 
a collection of emergency 
contacts for each institution,” 
explained Livermore.
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F E AT U R E

By Christine Andola 
Photos by Ty Kretser 

urricane Irene, in 2011, left the North Country with a 
renewed sense of what emergency preparedness means. 
Her destruction hit communities, businesses and indi-

viduals with unimagined consequences and blew out of town leaving 
a gaping sense of vulnerability.

“In the wake of the disaster, Federal Emergency Management Agency 
(FEMA) contacted me to put together a long-term disaster recovery 
group of local non-profits, faith-based organizations and govern-
ment entities,” explained John Bernardi, executive director/CEO of 
the United Way of the Adirondack Region, Inc. This group came 
together to assist with recovery needs that remained unmet after 
FEMA’s work was complete.

“Most people have a misperception that the federal government 
will take care of it all,” offered Bonnie Black, director of Employee 
Assistance Services at Behavioral Health Services North. “FEMA is 
there to get people and communities in a position to help themselves.”

Bernardi said, “We still had people without the basics: food, cloth-
ing and shelter, after FEMA was finished. There were also additional 

home repairs needed and transportation problems to solve so people 
could get to work. Our newly formed disaster relief group discussed 
particular cases and mobilized the needed resources.”

The impact of Irene was felt by some immediately as their businesses 
or residences were severely damaged by wind and water, but the com-
munity impact increased over time. Even businesses that were not 
directly hit by the storm suffered from an abrupt slowdown in the 
local economy while people tried to put their lives back together.

Another, perhaps less anticipated, component of recovery was the 
need for mental health services. “This was a traumatic event and 
people needed help coping in the aftermath. Mental health is a piece 
that we tend to overlook, but it is significant,” explained Bernardi. 
Depression and anxiety resulting from loss, sudden and unwanted 
life changes and future uncertainties can be crippling. For many peo-
ple, counseling is necessary following a catastrophic event.

The long-term recovery group founded in the North Country by an 
impetus from FEMA recognized an on-going need to address disas-
ter preparedness for the future. That same group of organizations 

H

VOLUNTEERS  
 WITH A PLAN

 VOAD-ADK purpose statement: 

“ Bringing together voluntary agencies, 
businesses and governmental 
agencies to foster a more effective 
preparedness, response and recovery 
to people of Clinton, Essex and 
Franklin Counties in time of disaster.”

Marion Daniels, Rachel Brown, John Bernardi, Leona Andrews



U N I T E D  WAY

allied to facilitate recovery in the 
aftermath of the storm shifted its 
mission and became Voluntary 
Organizations Active in Disaster 
of  t he  Ad i rond a c k  Re g ion 
(VOAD-ADK).

VOAD is a national organization 
with over 100 chapters around 
the country. “VOADs provide a 
routine forum for communica-
tion among voluntary agencies to 
plan, exchange information and 
share lessons learned,” described 
Kristin Devoe, director of public 
information, Division of Homeland 
Security and Emergency Services. 
“Since our communities rely on 
these organizations, and New York 
State also provides assistance in 
times of need, it is very important 
that we support these groups and 
continue to be a part of the collaborative effort before, during and 
after a disaster strikes.”

In peace time, when there are no on-going recovery efforts, the 
VOAD-ADK meets periodically to work on preparedness issues like 
access to our limited mental health resources in the North Country, 
potential disasters that could result from the increase in oil trains 
moving through our area and promoting the need for individual, 
family and business emergency plans.

VOAD-ADK handles the community-level preparations, but the 
United Way also promotes disaster preparedness on a smaller scale. 
Just like every household, every business should have an emergency 
plan. “When crisis or disaster strikes, it can be overwhelming and 
extremely stressful. That is not the time to be developing a policy 
or protocol,” Bernardi stated, emphasizing the need to be prepared. 

Most people spend a majority of their day in the workplace, and 
small business owners, often consider their employees like family. It 
makes sense, then, to put a plan in place to respond to an emergency. 

Employees need to be trained on where 
to go and what to do if disaster strikes 
during their shift, and a contingency 
plan for resuming service to customers 
during recovery or rebuilding should 
be worked out.

When disaster strikes a business, it 
comes in two waves. The immedi-
ate danger is loss of resources; assets, 
including human resources, can be 
damaged or disabled. Once the imme-
diate danger has passed, a business can 
still be in jeopardy from an extended 
lapse in productivity. 

There are certain types of disaster 
damage that can be reduced or elimi-
nated with proper preparation. Being 
prepared and thinking through the 
contingencies in advance can also 
help get your business up and running 

more quickly following a disaster. The United Way has assembled 
resources to help businesses write a plan for emergency preparedness.

In the year and a half since VOAD-ADK was officially established, 
the group has continued to identify local resources and develop a 
plan to mobilize in time of disaster. Preparation is an on-going exer-
cise, as VOAD-ADK tries to anticipate possible scenarios and uses 
past experience to develop a resource deployment plan.

“The VOAD-ADK is an excellent model for communities to follow. 
It is structured to be a collaborative working group with common 
goals, identifying resources within the community, making agencies 
prepared for every emergency situation,” stated Jane Gendron, execu-
tive director of the American Red Cross Northern New York Chapter.

As a founding member of the Board of Directors, Bernardi charac-
terizes the region’s current level of preparedness. “I think we’re more 
prepared now than we ever have been because, as a region we’ve learned 
from the past, and we’ve responded to those learning opportunities.” 

THINGS TO CONSIDER WHEN DEVELOPING YOUR BUSINESS EMERGENCY RESPONSE PLAN:
How will I communicate with my employees during a power outage?

How do we secure the building if we have to evacuate?

Do my employees have personal emergency plans so their families can be safe?

What are the largest physical dangers in our building and how can they be mitigated?

What is our largest asset and how can it be protected?

What supplies will we need to resume operations remotely?
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WHEN YOU NEED HELP
Dial 2-1-1 to get free information about health and 

human services available in Clinton, Essex, and 
Franklin Counties.

CONTACT THE UNITED WAY  
for tips and assistance developing your  

emergency preparedness plan.



12  |  sbmonthly.com    NOVEMBER 2015

F E AT U R E

n a Saturday in July, Mary Anne Hawley left her store on 
Main Street in Lake Placid in the competent hands of her 

young employees to go home for a dinner break. When she returned a 
short time later, the building was on fire. In the end it was a total loss.

“The emergency systems we had in place worked perfectly. The two 
young girls working in the store that evening heard the alarm, listened 
for instructions and evacuated the building. The fire department was 
there in eight minutes,” explained Hawley. In business for 35 years, 
she always had an emergency plan.

Hawley describes emergency preparation as matter-of-factly as any daily 
task. “When an employee reaches the level where they gain a key to 
one of our stores, they are trained on what to do in case of emergency.” 

The building next to the one that burned was protected by a sprinkler 
system serviced by All Safe Fire Sprinkler Service of Plattsburgh. “The 
fire came around the back and eventually entered the building through 
a window and door. Six sprinkler heads went off averaging 15 gallons 
of water per minute each,” Stephen Parker, director of operations for 
All Safe, described what happened as told to him by one of the tenants.

The fire barely spread to the adjacent building, which sustained mostly 
water damage from fire hoses. “A properly installed and well-main-
tained sprinkler system significantly reduces loss of life and property 
damage due to fire,” explained Parker.

“A majority of the damage we sustained in our first-floor shop was from 
water, not fire,” Hawley explained and then went on to explain other 
factors that limited the damage. “Fortunately, our office was not in that 
building and our inventory and sales records are stored in the Cloud.”

Professionals in fire restoration and clean up know that the water dam-
age is almost always more significant. “A quick clean-up response can 
help avoid secondary damage,” according to Pat Leary, owner of PM 
Leary Restoration. “The longer any material stays wet, the harder it is 
to salvage. Mold and bacteria start to develop and grow in 36 hours.”

Fire sprinkler systems are erroneously faulted by some for causing 
water damage. Actually, they use far less water than the fire depart-
ment does to put out a fire. “When a fire starts in a sprinklered 
building, it is often extinguished before the fire department can get 
there,” Parker explained.

A plumber for sixteen years, Parker saw an apartment after a fatal 
fire and knew he wanted to get into the emergency safety business. 
“It scared the life out of me, and all I could think was what was it like 
to be in there and not be able to get out,” he confided.

Two years ago, Parker bought an existing sprinkler business and 
rebranded it. All Safe Fire Sprinklers installs and services fire sprin-
kler systems from Ogdensburg to Plattsburgh to Port Henry with four 
employees. Some of his business is driven by changing building codes 
and some by a rising awareness. 

PLANNING:  
By Christine Andola 
Photos by Ty Kretser

O

Stephen Parker and Shermy

WOULD YOUR BUSINESS  
RISE FROM THE ASHES?
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A L L  S A F E / L E A RY  R E S TO R AT I O N

“I’d like to have a greater impact on the residen-
tial rental market, especially college housing,” 
Parker explained. “Young people just don’t 
think of being prepared for emergencies, but 
landlords should. Although the codes are 
becoming more stringent, we have a lot of 
older buildings that are grandfathered in. Even 
though it’s not required, they could be retrofit-
ted with sprinkler systems to make them safer.” 

People like Hawley, who have been through it, 
Parker, who helps people prepare every day, 
and Leary who sees the aftermath of disas-
ter, know the importance of preparation. “In 
a recent inspection we discovered a sprinkler 
system would not have gone off in the event of 
a fire because it had not been properly main-
tained, leaving a large business vulnerable to 
huge losses,” shared Parker. 

While building codes might mandate the need 
for a sprinkler system, once it is installed, the 
owner is responsible for regular maintenance 
to keep the system in good working order. At 
a minimum, that means an annual inspec-
tion, but the local municipalities do not always 
monitor this. Some insurance companies set 
standards for required sprinkler maintenance. 
New York State sets the standards for qualifi-
cations of fire sprinkler inspectors.

Stephen Parker and Shermy

Pat Leary

WOULD YOUR BUSINESS  
RISE FROM THE ASHES?



14  |  sbmonthly.com    NOVEMBER 2015

RAND HILL LAWNS, INC.
Commercial & Residential Property Management

CALL FOR
ESTIMATE!

Glenn R. Burdo

518-563-8566
NYS Certified Lawn Care/Pesticide Applicator

27 YEARS
OF SERVICE!

• Hydroseeding 
• Rolled Sod Installation 
• Lawn Fertilizing 
• Scott Professional Products

• Tree/Stump Removal
• Shrub Installation/Trimming
• Fall Raking/Clean-ups
• Property Maintenance

• Retaining Walls/Paver
 Sidewalks
• Parking Lot Sweeping
• Landscaping

Snow Removal: Commercial/Residential, Sanding/Salting

L A K E  P L A C I D    •    A L B A N Y    •    N E W  Y O R K  C I T Y

adworkshop.com

Do You Need A Contractor?
You Deserve Professional Service and Quality Work From Honest People

6 Years • 282 Local Customers Served • All Types of Residential Construction
Currently Employing 14 Professionals • No Money Down • Fully Insured

Bill & Eric Jost, Owners

B & E Development, LLC
518-570-6703

www.bedevelopment.biz

Canada’s #1 Rust Prevention Company is Now in the U.S.

• Lifts Moisture off of Metal and out of Seams
• Repels Moisture
• Protects Hinge Assemblies
• Protects Brake Lines
• Protects Vehicle’s Structural Integrity
• Protects Fuel Lines
• Protects shock and Strut Towers
• Electrical Dielectric Strength

• Reduces Maintenance Cost
• Non Toxic
• No Solvents (Green Product)
• Environmentally Friendly
• Saves Money
• Safer Vehicle
• Better Looking Vehicle
• Higher Resale Value

What Krown Does for Your Vehicle

BENEFITS OF  
FIRE SPRINKLERS

“A lot of people think they have the right person 
doing the right job, like inspecting their sprin-
kler systems, but you have to make sure people 
doing work for you are qualified and insured 
properly,” offered Leary. “A lot of people aren’t 
trained and insured to handle mold or work on 
a roof.” Leary pointed out that uncovered liabil-
ities could prevent a business from recovering 
after a fire or other disaster.

“After an emergency, the biggest delay in get-
ting businesses up and running is not knowing 
what to do, who to call,” he explained. “All busi-
nesses should assemble an emergency response 
team to prepare for an emergency.”

When you are knee-deep in water in your con-
ference room is not the time to shop around for 
a plumber. “Knowing who services your sprin-
kler system and establishing a relationship with 
a restoration company in advance will help you 
get back up quickly,” Leary emphasized.

As Hawley’s situation demonstrates, and 
Parker’s and Leary’s professional experience 
supports, planning for an emergency can miti-
gate losses. Hawley said, “Ours was one of only 
a few buildings on Main Street with an alarm 
system that rang directly to the fire depart-
ment. I’m afraid if the fire had happened in 
another building, the outcome could have 
been much worse.” 

82% reduction in fire death rates

68% reduction in fire property  
damage rates

8-25 gallons of water per minute from 
sprinkler vs 50-150 gallons per minute 
from fire hose

Average cost of damages per fire in 
store or office is $38,000 vs $55,000 
without sprinklers

Reductions in insurance costs, rate 
depends on the insurance company

From the National Fire Protection 
Association

www.firesprinklerinitiative.org/advocacy-
tools/fact-sheets/myths-vs-facts.aspx
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by Michelle St. Onge 
Photo by Ty Kretser

SB: What important lessons did you learn early in your career?

KS: The importance of being respectful of people and listening. 
When you take the time to understand where people are coming 
from and respect their opinions, you learn a lot. Especially early on 
in my career I learned the fine line between assertive and aggres-
sive. That was the time when women were just starting to do male 
oriented jobs. For me, what worked best was to step back, be respect-
ful, listen, and work really, really hard. That is how I proved myself.

SB: What do you find the most rewarding about your job?

KS: Helping people. In many cases, helping them realize their dreams. 
And in doing that we are also contributing to the local economy by 
helping to create jobs. We get paid to help people. That is pretty cool. 
As the director I still carry a client caseload, but nowhere near what 
I used to do. The administrative part of my job is necessary for the 
organization, but I could not do that without some client interac-
tion. It is what makes you go home at the end of the day and know 
that you made a difference.

SB: What advice do you have for someone who wants to 
start a business?

KS: Research, research, research. It is imperative that people know 
what they are getting into. Many people think that working for them-
selves will give them more time for vacation, more time for family, 
or whatever their dream is. We provide them with information so 
they can make an educated decision, and not an emotional deci-
sion. Unfortunately we have also been called ‘dream killers’ but we 
never tell anyone not to do something. We are here to educate them 
by providing really good research, and helping them make the best 
decision possible. Is anything guaranteed 100%? No. I’ve seen people 
do everything right and fail. I’ve seen people do everything wrong, 
and succeed despite themselves. There is no magic bullet.

SB: What are you most proud of professionally?

KS: Somebody once told me that I’d never get any farther than 
where I was because I was just too nice and not cut-throat enough. 
I said, “That’s fine then. If this is where I need to stay, then I’m fine 
with that.” During my career I have turned down opportunities to 

Karen Stehlin of the North Country Small Business Development Center

Hometown: Greenlawn, New York

Family: Husband Marty, two sons Martin (25) and Ryan (16)

Education: Associate Degree in Business Administration SUNY Farmingdale, 

Bachelor of Science in Business Administration with a focus on Marketing 
Management, New York Institute of Technology

K aren Stehlin is a Long Island native who fell in love with her summer 
camp in Jay, New York and eventually moved there permanently. Currently the 
Director of the North Country Small Business Development Center (SBDC), 
Stehlin comes to her work with a background in management, marketing and 
product development. Like many young women growing up in the 1960’s, she 
wanted to be a school teacher. She spent summers playing school with friends 
and set her career compass toward teaching. But when it looked like teaching jobs 
might be scarce, she took an assessment test and discovered her skills were a fit 
for a business career instead. “At that time most girls studied to become nurses, 
teachers and secretaries,” she said. “I was one of only two or three girls in most of 
my college classes.”

Stehlin has spent much of her career in male dominated work environments 
where she found her confidence and learned to stand her ground. “I had to stop 
myself from trying to convince people I was worthy to have the job. I learned that 
if you do the job, and do it well, then people will realize you are capable.”

 INSIGHT

KAREN  
 STEHLIN By Michelle St. Onge 

Photo by Ty Kretser
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move up because I did not like what I was 
expected to do. I am proud that I did not step 
on anybody on the way up. That is one of the 
things I learned from my mentors — you can 
have accomplishments without hurting any-
body along the way. They both lived what 
they preached and I watched both of them 
go very far. They were just good people who 
didn’t undermine anyone or hurt anyone on 
the way up.

SB: What do we need to do as a com-
munity today to ensure that we prosper 
tomorrow?

KS: We need to encourage entrepreneur-
ship a lot earlier than we do. I don’t think 
children think about it. If it isn’t discussed 
in school or at home, they don’t consider it. 
If they start thinking about it early, they are 
more apt to discover things that their com-
munity needs, find those niches and build 
on them. We also need to educate people 
about business and support local businesses 
as consumers. I don’t know how else we are 
ever going to do it. If we don’t support local 
businesses they aren’t going to stay in busi-
ness. Another issue is funding. There are 
some people who have great ideas, but have 
no money. We need more alternative fund-
ing options to make it easier for people to 
get started.

SB: What are some qualities that suc-
cessful small business owners share?

KS: They are not afraid of failure. They lis-
ten to people, but make their own decision. 
They are open to information, but not neces-
sarily dissuaded by it. They are hardworking, 
but that is no guarantee. They are passion-
ate. If you are passionate about what you do, 
it makes it easier to be successful.

SB: What values are important to you?

KS: Honesty, integrity and confidentially are 
imperative here. I am a 14 year cancer survi-
vor. Since that experience I am so much more 
focused on today — on making a difference 
today — and thinking less about how this might 
impact things down the line. I don’t let the lit-
tle things bother me. Life changes on a dime. 
We can control some things in our lives, but 
we have much less control than we really think 
we have. Why stress over the little stuff and the 
things you can’t change in life. Just make the 
people around you happy.  
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F E AT U R E

By Karen Bouvier

oordinating emergency communication services during a 
record-breaking ice storm, installing and restoring emer-
gency call boxes along the desolate areas of the Northway 
and assisting local authorities to communicate with over 

1,300 law enforcement personnel during Prison Break 2015— the 
rain-drenched, three-week manhunt in remote Adirondack forest-
land — show Wells Communications at its best. From its offices at 
4338 NY Route 22, Plattsburgh, the company works flawlessly behind 
the scenes to deliver dependable communications, at all times, lead-
ing to an increase in public safety. 

Offering state-of-the-art Motorola wireless systems, security cam-
eras, pagers, and other communication and surveillance technology, 
Wells Communications designs, installs and maintains 9-1-1 sys-
tem equipment and other emergency service systems for police and 
municipalities in Clinton, Essex, Franklin, St. Lawrence, Jefferson, 
and Lewis counties. It also provides equipment and services to local 
first responders, most of whom are volunteers, as well as to school 
districts, health care, manufacturing, and the private sector compa-
nies throughout the North Country. 

Wells Communications began in 1950 near Troy, New York when 
North Greenbush resident Bill Wells, who had been fixing radios 
and TVs in his basement for years, became an independent autho-
rized Motorola service center. When Ed Kehn, Sr. and son Michael, 
purchased the business in 1976, he kept the name, and continued to 
successfully service customers as Motorola added pagers and cell 
phones to its sophisticated line of radios. A decade later, Kehn pur-
chased a Plattsburgh Motorola dealer, Ben’s Communications, and 
established Wells Communications in the North Country. Kehn, now 
CEO, recruited his other son, Ed Jr., to return to the family business 
where he is now the president. In 1989, as the business continued to 
grow, Mike Milanese moved from his technical position in Troy to 

sales in Plattsburgh, and eventually, to the role of company vice-pres-
ident. Maureen Kehn Milanese returned to day-to-day operations in 
2002 after the passing of her brother, Michael. 

“9/11 changed our industry,” explained Mike. “Millions of dollars 
of federal and state grant money became available to improve emer-
gency communication systems nationwide and help to secure our 
borders for emergency responders. Most of the counties have received 
funding to upgrade their communication.”

“Because there were so many different agencies involved, interoperabil-
ity (the lack of) was an issue then,” added Maureen. “The hard lessons 
of 9/11 have taught us how to overcome these obstacles. That’s what I 
like about this business. It’s certainly not boring. It’s technology. You 
learn something new every day.”

Now that cell phones are prevalent, emergency communications sys-
tems that use radios and pagers are even more important. “When 
there’s a disaster anywhere,” explained Mike, “the public imme-
diately starts using their cell phones. This means that emergency 
responders can’t rely on the cell phone network — it gets too busy. 
Our equipment works outside the cell phone network.”

To make sure crucial equipment works impeccably at all times, Wells 
Communications employs 20 technicians to install and maintain these 
critical communication systems. These intrepid professionals must some-
times commute to a repair job driving a snow cat up a mountain trail, and 
do their work while dangling from a radio tower. “We may get a call at 3 
a.m. that there’s a problem with communication, and they go out, in any 
kind of weather,” confirmed Maureen. “When Wells Communications 
designed and installed the Northway call box system in 2006, those same 
technicians worked next to cars whizzing by at 65 mph. We had to make 
sure the entire highway had 9-1-1 service. Moving forward, our tech-
nicians keep the system working, and do any necessary maintenance.”

Making Sure the Lines Are Always Open: 
WELLS COMMUNICATIONS 

C

Michael and Maureen Milanese 
(Photo supplied by Wells Communications)
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W E L L S  C O M M U N I C AT I O N S

In order to maintain high standards in a busi-
ness deeply involved in public service, Wells’ 
technicians receive ongoing training. “There 
are always courses they need to take, and cer-
tifications they need to keep up to date,” said 
Maureen. “Education and training is essen-
tial in the ever-changing world of technology.”

Wells Communications provides elemen-
tary and high school buildings, buses, and 
administrators with pagers, two-way radios 
and surveillance cameras to improve safety, 
accountability and communication among 
the people charged with teaching, transport-
ing and providing safe schools for children. 
In fact, due to Wells’ Motorola equipment, all 
school buses have a direct channel to 9-1-1. 
In addition, Wells has provided emergency 
communication systems to many college 
campuses.

As we walked through the inviting offices 
to the pristine repair shop and garage in 
the back. Mike gestured to an empty vehi-
cle bay and explained how an ordinary 
Ford Crown Victoria becomes a police car. 
“It arrives here as just a basic car. It takes 
us an average of 80 hours to outfit it with 
emergency lights, sirens, radios, cameras, 
and a Motorola laptop with an automatic 
license plate reader networked to the state-
wide database. The electronics can add 
$20-$30-$40,000 to the price of the car.”

“Public safety and service has always been our 
mainstay,” concluded Mike. “Based on what 
the client needs, we can design a communi-
cation system and provide and maintain the 
equipment.” Asked what motivates them the 
most, the Milaneses agreed, “It’s the emer-
gency responders we do this for. They make 
this happen. For most people, it is a volunteer 
who will save your life. The communication 
we provide is for them.” 

Wells Communications 
4338 NY Route 22 
Plattsburgh, NY 12901 
(518) 561-6266 
www.wellscomm.com

“ We had to make 
sure the entire 
highway had 
911 service. 
Moving forward, 
our technicians 
keep the system 
working, and do 
any necessary 
maintenance.” 
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obody likes to think of disaster befalling, whether it is 
personal or corporate. Flood, fire, natural disaster, data 
security breach, or even a personal tragedy can visit any 

of us at any moment. “Even if you know what to do when something 
goes wrong, it is still hard to handle,” Deena McCullough stated. “But 
having a plan in place so you can respond immediately can make 
things a lot easier.” And if anyone knows, she does. McCullough’s 
company, Northern Insuring, is in the business of planning for emer-
gencies. But it took a regional disaster, the ice storm of 1998, to get 
the company started thinking about its own emergency back-up plan.

When the ice storm hit, McCullough’s father Rod Giltz was out of 
town. She was young at the time, only 13 years into the business. “I 
knew what to do, but it was still very hard,” she remembered. “You 
really have to stop and think, ‘Who should I call first? What steps 
needed to be taken?’ ” After the storm Northern Insurance set out to 
create the beginnings of what is currently a well-thought out, multi-
faceted plan for addressing all manner of emergencies, whether those 
affect a few staff, the physical plant or the entire region.

DISASTER PLANNING
Knowing full well that they could not plan for every emergency, 
Northern designed a structure that would work in many differ-
ent situations, including plans for employee notifications, internal 
and external communications, data access, contingency planning, 
training, and drills. The plan is reviewed, practiced and issues are 
periodically assessed. “It sounds daunting,” McCullough said. “But 
just start with one thing. When I have a daunting task I find it helps 
to just do one part, and then later you can do one more thing. It is 
much better to do a little than none at all!”

Designing a plan doesn’t have to be a huge effort. “We wanted to make 
sure to include people by taking all departmental needs into consid-
eration and getting input and suggestions,” McCullough said. “But 
the actual plan was put together by just three of us.” McCullough 
chose to involve Michael-Ann Strack and Jason Bruce as her team-
mates, and they share the responsibility for ongoing training and 
maintenance surrounding the plan. Bruce works the IT, buildings/
grounds and maintenance side of the plan and Strack keeps the list 
and plan updated.

N

Deena McCullough, Jason Bruce, and Michael-Ann Strack

Story and photo by Anne Waling

F E AT U R E

AT NORTHERN INSURING AGENCY, INC.
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Communication is key. It starts with letting every employee know 
what is happening. “My employee call list is the most important 
part of the plan, because with it I know that we can all get in touch 
with each other and one person doesn’t have to call everyone else,” 
McCullough stated. A phone tree with employee names and num-
bers can easily be housed online using drop-box or Google Drive, 
and will be accessible from any location. Close behind in impor-
tance is a communication plan that includes press contacts and other 
important emergency numbers. The simple act of having these items 
written down when you are under stress means you don’t have to 
think about what to do. It can save valuable time.

Physical plant security and contingency planning are next on the list. 
If you are faced with a disaster that affects your physical plant, you will 
need to understand your coverages. “Having insurance isn’t a disaster 
plan, but it is a part of what you need to understand,” McCullough 
noted. She explained that knowing what is covered makes it possible 
to plan much more thoroughly. Will you need to move to a differ-
ent location? Can some employees work from home? How quickly 
will you be able to reopen? Knowing the answers to these questions 
ahead of time can mean the difference between success and failure 
if something goes wrong.

N O R T H E R N  I N S U R I N G  AG E N CY,  I N C .
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                                              We stand behind our customers                                               We stand behind our customers 
             with every policy we write. We’ll make sure you have 
                      the most up-to-date coverage for your needs. 

 

Northern Insuring Agency, Inc.
www.northerninsuring.com • 800.807.6542

PERSONAL INSURANCE • BUSINESS INSURANCE • LIFE & EMPLOYEE BENEFITS

Plattsburgh 
518.561.7000 

Whitehall 
518.499.0444 
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Once you have some basic plans, you can practice them. “Every 
power failure is a chance to practice our plan,” McCullough laughed. 
“I come into the office sometimes, and see Jason with his headlamp 
on investigating something and it’s great. We have fire drills, and we 
practice everything.” Practicing the elements can make you aware 
of where you need to shore up your preparedness. “Basic physical 
plant maintenance is also important,” she added.

Data security is a growing concern for every business. Westelcom 
helped Northern Insuring plan a co-location for data backup, so 
there is redundancy in case of loss. If your business relies on data 
kept on a single server, this may be one of the early areas you need 
to address in a plan. “We accidentally deleted a folder the other day,” 
Bruce said. “It became a mini-disaster recovery effort. It was nice to 
know that we have the capability to restore lost data.”

If your business doesn’t have a written disaster plan, consider taking 
steps to put one on paper. Whether it is simple or elaborate, it will 
get you started thinking about what you would do if your office went 
up in smoke tomorrow. “Only one in four businesses has a plan to 
address catastrophic loss,” McCullough said. Is your business ready? 
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F E AT U R E CLINTON COUNTY OFFICE OF EMERGENCY SERVICES 

ost of us take some things for granted. Health is one of 
them, especially if we feel good. We’ve had our flu shots. 

We go to the doctor for checkups. We exercise and try to eat good foods. 

But, what if there were a widespread health crisis in our area? To find 
out, we visited the Clinton County Office of Emergency Services at 
16 Emergency Services Drive on the former Plattsburgh Air Force 
Base. That’s where people and equipment are dispatched and coordi-
nated when there are fire and ambulance calls and other emergencies. 
That’s where your 9-1-1 calls go first.

A lot goes on there, even when there is no emergency. Much of it 
involves making sure there are plans for almost any eventuality and 
that people are trained and ready to respond.

When an emergency arises, there is little time to react. Hopefully, 
those in key positions can instinctively begin to activate resources 
as part of a well-rehearsed protocol. You can rest assured that Eric 
Day, Director of Emergency Services for Clinton County and Peggy 
Labombard, Emergency Services Preparedness Coordinator for the 
county health department are on the same page. Both are long-time 
professionals who have vast experience and extensive training.

The mission statement for Day’s office is “To provide the residents 
and visitors of Clinton County with assistance and services neces-
sary for Preparedness, Response, Recovery, and Mitigation from 
natural and man-made disasters.”

Day has been in the director’s chair for a decade with years of expe-
rience in related fields prior to that. Labombard has been a public 
health nurse with the Health Department since 2007 and has a great 
deal of previous work in hospitals and schools.

Day explained, “Our role at Emergency Services in relation to a health 
emergency is not a lot different than for many other types of incidents 
when it’s on a large scale.” He talked about the county’s Emergency 
Operations Center (EOC) and its role in such emergencies, “It’s a 
large room where we gather players from the various agencies or enti-
ties that might be involved. In a public health emergency, we bring 
together someone representing our office as the emergency branch of 
the county. That person’s role is different from someone running and 
maintaining the EOC. Add to that people from public health, from 
the hospital, the sheriff ’s department, state police and others. Perhaps 
the county highway department would be represented along with New 
York State DOT (Department of Transportation), NYSEG (New York 
State Electric and Gas) and others. The disciplines will vary depend-
ing on the incident.”

Day continued, “Those folks will coordinate and collaborate with each 
other so that when somebody needs something in the field they can’t 
get within their own agency, they can call the EOC and arrange for the 
necessary supplies and personnel. All the players in the EOC can talk 
and work toward a solution to the problem.”

By Justine Parkinson

M
EMERGENCY PLANS
HEALTH  
By Gordie Little
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He said messaging is essential, especially with public health emergencies. The EOC will 
make certain the messages get out. Press releases will be coordinated and there will be con-
sistency in their dissemination.

There is also staff at the Health Department geared up and trained specifically for informa-
tion in the case of public health emergencies. Day added that those procedures get melded 
into those within the EOC.

Radio, television, newspapers, and other media are used as needed to get the word out. Day 
said cell phones, land lines, Facebook, and all other means of communications come into 
play in the event of a major health emergency.

Day named Mike Cahoon, from CVPH Medical Center, as a primary health emergency 
partner. “Mike is another vital part of the preparedness and response for such matters.”

The county has what has been described as a Comprehensive Emergency Management Plan 
or CEMP. Day said it is generic and built to provide the base operation for any incident or 
emergency. Because of study and training almost daily, Day has committed the bulk of the 
plan to memory. He added, “I’ve been using it long enough to remember it. Most of it is in 
my head.”

The CEMP outlines what Day’s office does by way of emergency management for Clinton 
County in the event of any type incident. As for a public health emergency, Labombard indi-
cated that they have written a series of detailed plans that outline specific responses and/or 
actions that would be taken based on any given scenario. 

Photos by Justine Parkinson
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Day said, “If we have an Ebola incident, we 
know what to do. We have regular, exer-
cises on that topic. Even though Ebola hasn‘t 
been in the news much lately, believe me, the 
threat is not gone. Besides our own plans 
to deal with it, we are part of the regional 
17-county Health Emergency Preparedness 
Coalition (HEPC) with our office and the 
Health Department very much involved.” 
Labombard added, “We are further involved 
in the North Country sub-regional group 
consisting of five counties.” 

Day said his office also coordinates with the 
political entities and said, “If an incident gets 
to a certain point where the public health is 
in jeopardy and specific actions are necessary 
to isolate and quarantine people, limit travel, 
tell people they can’t go to the mall, or other 
area businesses, we are responsible for getting 
that information out. We can coordinate states 
of emergency. The declaration, either by the 
county or the state, comes through this office.”

Labombard explained that her ultimate boss, 
Clinton County Director of Public Health 
Jerie Reid, has the power to declare a public 
health emergency. She pointed out that the 
Health Department itself has what it calls an 
all hazards plan or Public Health Emergency 
Preparedness and Response Plan. It describes 
how they would deal with a public health 
event that could affect the vast majority of 
the county. She said, “That could mean a 
medical counter measure of any sort which 
could be an antibiotic, antiviral, vaccine, 
personal protective equipment like surgical 
masks and that sort of thing. We also have 
a pandemic influenza plan.”

There are other smaller plans that all feed 
into the larger protocol. They try to cover 
any eventuality according to Day and 
Labombard. That includes everything from 
an anthrax attack to nerve agents spread by 
terrorists. They would need to give citizens 
something to prevent spread or treatment 
so they don’t get sick and it must be done as 
quickly as possible.

There are not enough antibiotics on hand 
presently, but the plan is to get started, use 
some of the hospital’s supply and contact the 
EOC through Day to receive more medica-
tions if needed. Day would then work his way 
through the chain of command, taking his 
request to the state and ultimately tapping 
into the strategic national stockpile.
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Labombard explained, “There are MOU’s 
(Memoranda of Understanding) with vari-
ous places around the county where we could 
actually hold PODS (Points of Distribution) 
where we would bring as many people as pos-
sible to get the first days of antibiotics if it 
were anthrax or to get a flu vaccine if it were 
an influenza pandemic.”

She continued, “We also have closed POD 
partners with the hospital for when we receive 
the medication from the state or federal folks, 
and get all of them taken care of. They would 
do that themselves after we gave them the 
medications. Depending on the situation, key 
personnel may receive the medical counter-
measure first to assure the workforce is able to 
care for the rest of the community. Obviously, 
we need to protect these key people. We will 
need them to help set up POD sites as soon 
as possible to treat the general public. Those 
plans are all in place.”

Day was adamant about letting the busi-
ness community and general public know 
that there are “overarching plans covering a 
generic response to most any incident in the 
area and there are detailed plans to provide 
guidance for actions to be taken with regard 
to specific threats. We have some 80,000 peo-
ple that could be affected in this county. It 
won’t happen overnight, but there is a plan 
to cover all of it.”

Day was also careful to mention cross border 
cooperation with Canada. There are plans in 
place to help prevent spread of health issues 
from north to south and vice versa. He men-
tioned Ebola as an example and recalled 
H1N1 (Swine Flu) and SARS (Severe Acute 
Respiratory Syndrome) problems in the 
past. They both required a comprehensive 
response.

Another important acronym is CBRNE—
Chemical, Biological, Radiological, Nuclear, 
Explosive, the acronym used by the fed-
eral government with regard to terrorism 
potential. Day insisted being prepared is 
essential. His group works daily to ful-
fill the Boy Scout motto, “Be Prepared.” 
Labombard agreed that this area is as pre-
pared as it can be, with plans to maintain 
its vigilance in the future. 
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F E AT U R E

Tucked away on the ninth f loor of what was part of the origi-
nal hospital you will find the headquarters of CVPH’s emergency 
preparedness team. Cahoon’s modest office belies the massive 
responsibility entrusted within. The shelves are lined with binders 
labeled with acronyms and filled with procedures, flow charts, risk 
assessments, and analyses. A bulletin board depicts Cahoon in full 
firefighter garb, hinting at the hat he has worn outside of the hospital 
for the past twenty years, that of Volunteer Fire Chief for the town 
of Chazy. Two scanners, three walkie talkies, cell phones and pag-
ers are your first hint that Michael W. Cahoon has an above average 
need for immediate information on what is happening in his world.

Cahoon has been managing safety and security issues at CVPH for 
eleven years and so being plugged in is a prerequisite for his job. 
For someone whose day may consist of anything from an active 
shooter planning discussion to training for an Ebola drill, he seems 
remarkably calm. As a child, Cahoon grew up in and around fire-
houses in his hometown of Richmond, Rhode Island. Since then 
he has spent most of his life combating emergency situations. He 
joined the Air Force as a firefighter and EMT and was stationed at 
Plattsburgh Air Force Base. When it closed, he was hired as a civil-
ian firefighter. In February of 2004 he took the job as Manager of 
Emergency Preparedness at what was then CVPH Medical Center 
and was promoted to director in April of 2011.

Laying the Groundwork for Preparedness

In 2003, health care facilities across New York State received fed-
eral funding for planning and infrastructure development to help 
them prepare to respond to bioterrorism, outbreaks of infectious 
diseases, and other emergencies. The program designated eight 
Regional Resource Centers across the state that would receive assis-
tance with training, resources, drills, and help with identifying gaps 
in disaster response capabilities. “The Regional Resource Center was 
a helluva network. It was great the way people worked together,” said 
Cahoon. He equates CVPH’s role in the network as that of a “big 
brother” in the best sense to the group’s original members, includ-
ing Erie County Medical Center, Westchester Medical Center and 
North Shore University Hospital.

There are now just three fully funded recipients: Strong Memorial 
Hospital in Rochester, Albany Medical Center and Stony Brook 
Medicine on Long Island. While deliverables continue to be offered 
to the other participants (Cahoon recently participated in an Ebola 
drill), grants aimed at replacing supplies and equipment have all but 
dried up. But relationships formed with the original members remain 
strong. “We still help each other out, and at CVPH we continue to 
build on what was put in place,” added Cahoon.

UVHN—CVPH

The Man Behind  
THE PLAN

As you travel up the winding driveway, past the 
manicured grounds and bucolic pond, and take in 
the commanding building exterior, the University 
of Vermont Health Network — Champlain Valley 
Physicians Hospital (CVPH) radiates comfort, 
security and safety. Keeping the hundreds of 
patients, staff and visitors who enter the main 
building, surrounding offices and medical arts 
buildings, the Fitzpatrick Cancer Center and the 
Emergency Room safe on a daily basis is no  
small feat. “We are our own little city,”  
said Michael W. Cahoon, Director of  
Emergency Management for the health  
care facility located in Plattsburgh. 

By Julie Canepa 
Photos by Justine Parkinson

Mike Cahoon
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• Free Business Waste Analysis
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Residential / Commercial
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Luxury Vinyl Tile, Hardwood & More • In-Stock Inventory

• National Brand Names • Competitive Pricing 
• We Offer Dry Extraction, Carpet Cleaning & Upholstery Cleaning

Mon-Fri 9:00-5:00
Sat 9:00-3:00

518-566-8853
137 Quarry Road, Plattsburgh, NY

Fax: 518-566-8860
martyscarpet@aol.com

Delivers...

UVHN—CVPH

Emergency Analysis and 
Acronyms 

Acronyms abound in the realm of emergency 
preparedness, the most important one being 
HVA, or Hazard Vulnerability Analysis. HVA 
is a needs assessment that determines the 
risk of a potential event so that appropriate 
planning, mitigation, response, and recov-
ery plans can be created. High risk events 
require a corresponding immediate and stra-
tegic response. For example, the possibility of 
a power outage is higher in likelihood than a 
terrorist attack, but the outage would have a 
more immediate impact on a larger group of 
patients’ health and safety. The impact of an 
outage is reduced greatly by the presence of 
backup generators and excellent communi-
cation with the city and NYSEG regarding 
the outage. 

HVA includes drills to pinpoint gaps and 
determine priorities, and often includes 
input from local fire and police personnel. 
“We have an excellent working relationship 
with local law enforcement and the city fire 
department,” said Cahoon. Other eventu-
alities assessed in a facilities HVA would 
be fire, natural disaster, pandemic/biolog-
ical warfare, terrorism and Mass Casualty 
Incidents (MCI).

A jokester at heart, Cahoon believes that 
when the rubber hits the road in an actual 
emergency or drill, everyone from the top 
brass on down take it, and him, seriously. 
An Emergency Preparedness Committee 
is in place made up of doctors, trauma unit 
members, emergency room staff, county 
health officials, county emergency services, 
and local law enforcement. All hands are 
immediately on deck and a conference room 
on the main floor is converted into a “war 
room” of sorts, more formally known as the 
Hospital Command Center (HCC). Cahoon 
admits, “It’s really cool.” 

In HCC, staff come together for instruc-
tions and to carry out their pre-determined 
roles. “The message is clear: we are facil-
itating this emergency and this is how we 
are going to do it,” said Cahoon. Everyone 
present is part of the Incident Command 
System. They are given a Job Action Sheet 
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that must be followed to a T based on their 
assigned responsibilities during an event. 
Those flow charts for emergency response 
follow Cahoon’s favorite acronym, KISS, or 
Keep It Simple, Stupid. Staff check off tasks 
on their assigned checklist and put N/A if not 
applicable to the current situation. 

Once the event has passed, the response 
is immediately evaluated. “We look at the 
good, the bad and the ugly,” said Cahoon. 
An After Action Report is filed that critiques 
critical functions of the response including 
Communication and Staff Responsibilities 
to see if all cylinders were firing during the 
event. Areas where improvement is required 
are noted and will be incorporated into the 
HVA and covered in subsequent drills if 
recommended. 

It Takes a County

Keeping patients, staff and visitors to CVPH 
safe and secure from any eventuality cannot 
be accomplished in a vacuum. The Clinton 
County Multi-Agency Coordination Group 
(CCMAC) was founded in October of 2001, 
along with the Clinton County Health 
Department, Law Enforcement, SUNY 
Plattsburgh, Clinton County Emergency 
Services and the Clinton County Coroner 
and Medical Examiner. Cahoon stressed his 
reliance on and confidence in other regional 
agencies to support CVPH and its efforts in 
the event of an emergency. “We get along 
well, we rely on each other. We have separate 
needs, but need to work together because we 
are all in the soup together,” he observed.

The member agencies share information, and 
meet not just during a disaster, but on a regular 
basis to review plans, discuss issues, incidents, 
hot button topics, coordination, and commu-
nication. Member agencies have been known 
to send a representative over to the HCC dur-
ing a crisis just to be on hand if needed. Even 
impending snowstorms require a measure of 
low level planning in the HCC, where they 
determine how travel delays and canceled 
flights will affect delivery of essential supplies.

Safety and Security 

Cahoon’s staff of fourteen officers is fre-
quently called upon to weigh in on safety and 
security issues at the facility. They have even 
addressed issues of safety in patient room 
design. Lieutenant Johanna Dominy, a 32 year 
veteran at CVPH as a Security Supervisor, 

Safety training for all industries – Our trainers can come 
to you or take advantage of our online training!!

Call 518-623-2352 or check out our website at 
catamountconsultingllc.com for more information 

or additional safety services.

Everyone needs a safety professional 
to call their own.....try ours!!

New – Online Education and 
Learning Management System

Our Team is Growing...
Ask How to Become an Associate
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recommended the need for double layers of sheet rock and door locks based on what she had 
seen happen to a room. “We keep coming back because they keep surprising us,” said Dominy. 

Emergency Room access and egress, with fifty-four EMTs and eight ambulances providing 
steady bay traffic, is another security issue on Cahoon’s plate. He oversees all EMTs and ambu-
lances at CVPH and works closely with Operations Manager Mike Lagree to keep things running 
smoothly. EMT staff shifts overlap for better communication and continuity. Increased emphasis 
on active shooter scenarios poses unique safety problems for a health care facility. The stan-
dard recommendation for institutions and public spaces is run, hide, fight. But the addition of 
a patient population and locked units make for special challenges that need constant evaluation 
by Cahoon and his team.

During the recent escaped prisoner scenario involving Clinton Correctional Facility in Dannemora 
Cahoon asked for and received solid support from senior leadership. “They said, ‘Get the people 
you need here and get it done,’” he explained. That same day a meeting took place with Captain 
Michael Branch and Lieutenant Scott Beebie of the City Police Department to put a plan in place 
should either the convicts or law enforcement officers sustain injuries and be brought to CVPH. 
“We took it from A to Z and planned how we would secure the hospital campus, ER, radiology 
and surgery and also how we would handle subsequent media coverage,” said Cahoon.

It takes extensive planning, foresight, communication, flexibility, and the support of senior manage-
ment and a network of regional agencies working in tandem to maintain the level of preparedness 
necessary to successfully weather a crisis at CVPH. President and CEO Stephens Mundy com-
mented, “Mike and his team are incredibly skilled and experienced and I’m glad to have them 
based here at CVPH and positioned as a resource for our local communities. I’m incredibly confi-
dent in our preparedness level. We continually partner with outside agencies in real life situations 
and on many mock drills throughout the year to keep our teams’ skills sharp. We’re ready.” 



 

CHAMBER 
WISE

On October 5th, the North Country Regional Economic 
Development Council submitted its proposal under Governor 
Cuomo’s “Upstate Revitalization Initiative”, a one-time 
competition among seven upstate regions for up to $500 
million of economic development investment over the next 
five years. The outcome of this and other elements of the 
2015 regional economic development competition process 
will be known any day now.

In the North Country, we embraced this as an opportunity to 
build upon our successes and assets to establish a fresh and 
focused vision, with strong strategies and projects related to 
three key themes:

• Advanced Manufacturing and Innovation

• Agriculture and Clean Energy

• Tourism and Community Centers

We entitled this new vision and plan: “IGNITE”.  
Following is the introduction which sets a clear tone:

IGNITE!
“WELCOME WORLD. WE’RE READY!”

With these words, the Rev. Bernard Fell, president of the 
Lake Placid Olympic Organizing Committee, welcomed 
the world to the North Country for the 1980 Winter 
Olympics, igniting the Olympic flame in our region for the 
second time.

They are simple words, yet they convey the determination 
and spirit of a region of New York that has long been ready 
and willing to dare great things. As a familiar refrain, these 
simple words echo across the region once again as we 
contemplate what achievements may lie ahead for the North 
Country, “What if?” A question asked not in backward-
looking doubt, but in forward thinking wonder.

WHAT IF we could capitalize on our Olympic heritage 
to reinforce our special role as New York’s center for 
international sports competitions of all kinds? And what if 
this is the way forward to welcome the Olympics to New 
York once again?

WHAT IF we could make the North Country the world’s next 
center for innovative aerospace, transforming the regional 
economy while establishing New York at the forefront of the 
transformation of global aircraft maintenance?

WHAT IF we could capitalize on existing educational and 
business resources to make the North Country a global 
capital of bioengineering?

WHAT IF we could harness our unique assets of water, 
forests and agriculture to become New York’s top center for 
innovation in connecting renewable energy to year-round 
food production?

WHAT IF we could build upon our unique approach to bi-
national economics to make the North Country a center for 
international collaboration, from sports to tourism to energy 
to logistics?

More than any other region of New York outside of New York 
City, the North Country has long welcomed the world and 
engaged internationally in ways that are seldom expected 
of a largely rural area. The men and women of Fort Drum 
who are defending freedom around the world are a prime 
example. In the process, we have come to understand that 
we have a special place in the world, and that understanding 
informs all facets of our thinking as we consider the future.

We do, indeed, welcome the world, and we embrace our role 
within it as players rather than as bystanders, proactively 
shaping and being shaped by global activity and commerce.

WE’RE READY!

We have demonstrated our commitment to performance and 
results, earning the highest recognition for three successive 
years of the REDC process. From the beginning we have 
chosen well in identifying our key sectors of opportunity. 
And through the power of our unprecedented regional 
collaboration, our commitment to our strategies and our 
determined delivery of not only foundation-building projects 
but also documented results, we have positioned ourselves 
to say with confidence, “We are ready!”

We are fully ready to answer each of the “What if?” 
questions we have posed with the words of President 
Franklin Roosevelt when he dedicated the Whiteface 
Mountain Veterans Memorial Highway, “It can be done!”

Indeed, we are ready to do no less than IGNITE AN 
ECONOMIC REVOLUTION, building upon our determined 
and diligent preparations, and our innate and unique 
character to positively transform all parts of the North 
Country for generations to come.

The spirit of Olympic competition...  
The spirit of innovation...  
The spirit of enterprise...  
The spirit of the North Country!

AN ECONOMIC REVOLUTION
IGNITING

Let’s IGNITE that revolution together!
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By Garry Douglas
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