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For the first time in 26 years I did not attend the Strictly Business Forum 
held in December of 2015.  Recovery from surgery kept me away, but the 
event went on without a hitch. The participants were as insightful and 

enthusiastic as ever. The moderators kept the conversations moving and we now 
have a great issue for you to peruse.

I normally move from table to table during the Forum so I have a good feel for 
the mood of the crowd. This year I needed to carefully read each table’s discus-
sions to understand where people were coming from. Let me give you a brief 
overview of some of the highlights.

Plattsburgh Mayor Jim Calnon spoke about cooperation with the surrounding 
towns — an encouraging sign. Deena Giltz-McCullough’s enthusiasm for all the 
area was infectious. Andy Wylie’s comments about the need to expand oppor-
tunities for young families is just what we need if we are going to stabilize and 
then increase our population. Patrick Bowen explained the up side of lower gas 

prices and the down side of the lower value of the Canadian dollar.

Richard LePage of Nova Bus was upbeat about doing business in the U.S. Tracy Vicory-Rosenquest shared 
the new focus of her business – Conroy Organic. Senator Betty Little talked about job readiness. Rowena 
Ortiz-Walters, the new dean of SUNY Plattsburgh’s School of Business & Economics, emphasized her 
commitment to increased enrollment and student retention in our area.  

Bob Smith expressed concern about the move to increase the pay of servers which, he emphasized, will 
result in price increases. David Coryer urged changes in the curriculum of elementary and high schools 
that will better meet the needs of the 21st century workforce.  Linda Brienza’s understanding of solar 
energy was fascinating as was Devi Momot’s commitment to cyber security for businesses large and small.

The need to focus on increasing enrollment at SUNY came up again with John Homburger. Increased 
competition from other schools and a decrease in the number of students of college age is taking its toll, 
but according to John we can count on SUNY Plattsburgh to take on the challenge. The new Executive 
Director of Behavioral Health Services North, Mark Lukens, gave us an insight into the myriad services 
his agency provides. Bob Parks made me laugh when he referred to June’s Dannemora prison break as 
the Press-Republican’s “Super Bowl”.   

Bill Owens explained the benefits to our area of the Buy America Act. Nicki Mars lamented the difficulty 
of finding skilled technicians in our area. And then there was Garry Douglas’ message of regionalism, 
regionalism and regionalism. 

Again this year participants in the 26th annual Strictly Business Forum were proud of what has been 
accomplished, guardedly optimistic about our future and committed to do the hard work to make good 
things happen. And that’s good for business.  

Herb Carpenter, Publisher

Are you an experienced writer with an interest in local business? 
Strictly Business is looking for new talent to join our team of writers. 
Please send a brief bio and writing sample to meg.lefevre@thenortheastgroup.com.

Publisher’s View
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Looking back on the past 
year had the participants 
at the Strictly Business 
Forum’s Table 1 chalking 
up successes throughout 
the region to a building 
momentum and a positive 
groundswell that is 
palpable. Joining me at the 
table were:

Allison Hulbert-Bruce 
Kitchen and Bath Showroom Manager, Hulbert Supply

Allison Hulbert-Bruce’s original career plan may not have included a role in the wholesale plumbing and 
heating business that was founded by her grandfather in 1947. First she pursued an Associate’s Degree in 
Business Management from Champlain College and then a Bachelor’s Degree in Print Journalism from 
SUNY Plattsburgh. But growing up around the family business had a subtle influence and her love of 
home design has been put to use designing kitchens and baths for the business since she took a job in the 
showroom in 1998. 

Kent Backus 
VP Regional Banking Manager, Community Bank N.A.

Originally from Heuvelton, New York Kent Backus began his career at Key Bank locations in Malone 
and Lowville. After 15 years he moved to HSBC in Massena and to a Community Bank branch there in 
2007. A year later, Community Bank began acquiring Citizen Bank locations and he was asked to move 
to Plattsburgh as the regional manager. Overseeing 19 branches in a region he knows so well has Backus 
working directly with the branch managers and staffs, but he said the best part of his job remains inter-
acting directly with customers. 

SUCCESS IN  
MANY SECTORSby Christine Andola 

TA B L E  1

Top Row: Jerry Rosenbaum, Allison Hulbert-Bruce, Kent Backus. Bottom Row: Deena Giltz-McCullough, James Calnon, Christine Andola, Andrew Wylie



Jerry Rosenbaum 
Owner, Adirondack Appraisal Services

Originally from Elizabethtown, New York Jerry Rosenbaum stud-
ied at Adirondack Community College and completed his degree at 
SUNY Plattsburgh. He worked for the Clinton County Real Property 
Office and was the Town of Plattsburgh Assessor before opening his 
own business in 1987. He has grown from a self-professed “general 
practitioner” to obtaining the highest credentials as a New York State 
Certified General Appraiser, which allows him to appraise more 
complex commercial properties for lenders. He works with his wife, 
Helene, in what he refers to as “a great profession”.

Deena Giltz-McCullough, CIC, CRM 
President & CEO, Northern Insuring Agency, Inc. 

Deena Giltz-McCullough is the third generation president and CEO 
of Northern Insuring Agency (NIA) with a staff of 38. The agency 
is headquartered in Plattsburgh and has branches in Massena and 
Whitehall. Accolades earned by Northern include Best Practices 
Agency, Best Companies to Work for in New York State, Galliard 
Excellence Award, and Plattsburgh North Country Chamber Business 
of the Year. McCullough is a visionary, using strategic leadership 
and extraordinary communication skills to promote the develop-
ment and success of Northern Insuring Agency.

James Calnon, Mayor, City of Plattsburgh

Originally from Chateaugay, NY Mayor Calnon arrived in Plattsburgh 
to pursue a B.A. in Education from SUNY. He stayed on after college, 
owning and operating a couple of Plattsburgh nightspots for seven 
years. He then began a 30 year career in the public workforce develop-
ment system,  serving as president of the Workforce Association, and 
retiring in 2007 as Executive Director of the Workforce Investment 
Board. At that time, he was appointed to fill the last nine months 
of a City Council term.  He went on to be elected to two full terms 
on the Council, serving as Mayor pro tem and budget officer for six 
years. He was elected mayor in 2013.

Andrew Wylie, District Attorney, Clinton County

Andrew Wylie’s career in some ways parallels that of his father, Robert 
W. Wylie. Both pursued undergraduate degrees (on opposite sides 
of Lake Michigan), graduated from law school and have had careers 
marked by high profile cases. Andrew joined his father’s Plattsburgh 
law practice and worked with him from 1987 until 2005 when he won 
his bid for district attorney. Two re-election bids and one prison break 
later, he remains dedicated to serving the community. In his spare 
time he supports the Plattsburgh FC Soccer Club which he founded, 
and together with wife, Natalie, acts as a part time Beachbody Coach, 
helping people achieve their fitness goals.

Always incorporate personal interaction  
when conducting business by possessing the proper 

interpersonal skills. —Jerry Rosenbaum

Whatever your job may be, always look for ways to learn 
something new. The more knowledge and expertise you 

have, the more invaluable you become.  
—Allison Hulbert-Bruce:
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73 Trade Road
Plattsburgh, NY 12901
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Luck Builders, Inc.
Your Local Contractor Specializing In Design Build, 

New Construction, Heavy Concrete & Renovation Projects

Luck Builders, Inc.
Your Local Contractor Specializing In Design Build, 

New Construction, Heavy Concrete & Renovation Projects

Lenny’s Shoe and Apparel Flagship Store

When Quality and Scheduling Count

Kent Backus spoke first as we began our discussion. “We have a lot 
to brag about in Plattsburgh. All of the different sectors are work-
ing together and talking about the same things. That never used to 
happen. Everyone in this room is working together to create a vision 
and that’s exciting.” 

“This year we opened a marina,” said Mayor Calnon. “We could eas-
ily double or triple it. That brings people into the community who 
may want to stay. It also helps businesses that are recruiting people 
find a way to make the quality of life here a real attraction.” 

“I love downtown Plattsburgh,” contributed Deena Giltz McCullough. 
“I was happy to go downtown and wander around and feel the energy of 
what happened on the last Small Business Saturday. We need more of that.” 

Allison Hulbert-Bruce also saw positive changes in 2015. “We were 
lucky to have been the supplier for several major building projects in 
town because they used local contractors and local suppliers.” She also 
expressed her enthusiasm for the farm-to-table movement. “I love it 
because it ties into the small business movement of which I am a part.” 

In addition to his role as District Attorney, Andrew Wylie and his 
wife, Natalie, are small business coaches and are proud of the ripple 
effect their business is having in the community. “I am just as proud 
of the difference Team Beachbody is making in the community as I 
am of the job I do as district attorney. Natalie and I have been able 
to not only help hundreds of people change their lives by provid-
ing them with a fitness and nutrition plan, but we have been able to 
help dozens of people start their own small businesses by becoming 
coaches on our team,” Wylie explained. 

Mutual Support: Everyone Plays a Role

All present at the table agreed that we have an opportunity to pros-
per when everyone gets involved: Our economy grows when we 
support each other.

Kent Backus explained, “For us, the greatest point of satisfaction is 
working closely with the communities we’re involved with by pro-
moting volunteerism and finding other ways to strengthen those 
bonds.” McCullough added, ““Plattsburgh is a small community. 
You tend to see the same people on every board and running every 
initiative. It would be great to get more people engaged. We could 
do so much more.” 

Mayor Calnon explained the public role in 
business development. “To try to help bring 
people to private business. That’s what our 
role is, to allow private business to prosper. 
It’s as simple as having a bigger parking lot 
downtown. If we can develop more places for 
cars to park, then more people will come here. 
Then, there are more customers for the busi-
nesses. Those are the kinds of relationships 
that it’s really incumbent on the city to create.” 

“We look to invest in small businesses, it’s a 
big part of what we do,” explained Backus. 
“An effective business plan will better prepare 
them for success and also show the bank they 
are a good risk. We require our clients to do 
a good job of research to document and sup-
port their loan requests. Agencies such as the 
SBDC and SCORE are available to offer these 
services free of charge.” 

The Region’s Natural Beauty  
as a Resource

 “When you expand the waterfront and the 
recreational trails and places like the hand-
icapped accessible tree house, and increase 

Be receptive to change.  
Approach job/challenges  

with enthusiasm. Strive to make the 
people around you better. Ask for 

input and say thank you!  
—Kent Backus

Keep moving, action will bring success. —Mayor Calnon
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accessibility for biking and swimming, peo-
ple are going to want to live in a place like 
Plattsburgh,” McCullough explained.

“We have as much or more beauty here in the 
North Country as any place in the world. Our 
quality of life is unbelievable,” Backus added. 

Wylie emphasized, “Our focus should be on 
future generations and their connection to 
the area. We have to create opportunities for 
them. Wylie developed the Plattsburgh F.C. 
Soccer organization in 2002. “Plattsburgh F.C. 
is a community of soccer families dedicated 
to providing instructional and competitive 
youth soccer opportunities that enhance char-
acter, community and love of the game,” he 
explained. An integral part of the organization 
is the building of self-esteem, self-confidence, 
team work, respect for self and others, and the 
inherent benefits of physical exercise. The hope 
is that the addition of things like a strong soc-
cer community can be another in a series of 
positive draws for young families to stay and 
grow roots in the region. 

As is often the case, getting the word out about 
these types of opportunities and our natural 
resources can be an issue. “How do we let more 
people know through networking what is avail-
able in our community?” asked McCullough.

Practical Wishing 

“If downtown had more to offer, we could get 
people to come into the city and stay longer. 
The best mix would include a more diverse 
group of retail offerings — not just restau-
rants and bars — and the available parking 
required to support additional business traf-
fic. We have to go to Burlington to do certain 
types of shopping. If I want to buy a new 
suit, I have to go to Burlington or Albany or 
Boston. We don’t have Merkel’s (Department 
Store) anymore. It would be nice to have those 
things come back into the city,” Wylie stated.

It was suggested that more small businesses 
could join the landscape if there was a place 
for them to develop with the support of 
experts. “We need small business incuba-
tor space. The Small Business Development 
Center and other groups enhance the entre-
preneurial spirit,” Mayor Calnon said. “Since 
there is little space left to develop in the city, 
we are not going to attract any more large 
scale manufacturing. The city is going to 
serve a different role in the region’s economy.”

390 Rt. 3
Plattsburgh, NY 12901

(518) 561-5400
Visit our new website! www.hulbertsupply.com

Hours: M-F 7-5 | Sat 8-12
Plattsburgh • Malone • Saranac Lake • Lake Placid • Burlington • Brandon

50% off Medallion Cabinetry and $200 off 
Cambria Quartz stone countertops, now through the end of February.

See store for details.
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Thomas J. LaBombard, PE
Engineering • Planning • Environmental

Providing full service engineering services to serve our 
client's facility, environmental, and utility requirements.

Visit our website at www.tjlpe.com

1778 Rte 22 Main Street
Keeseville, NY 12944 (next to Stewart's)

Phone (518) 834-7729
www.tjlpe.com
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bankers who help you find  
the best financial solution for  
your business. 

communitybankna.com/business

Craig Stevens 518-891-3817  
Ron Bacon 315-456-9173 
Amy Downey 518-561-0086  
Paul Connelly 518-561-0086

Finding ways for existing businesses to bring 
out the best in each other as we expand the 
core base of businesses is on McCullough’s 
wish list. “I understand the evolution of busi-
ness and that people want to retire and make 
the best place for themselves in the world, and 
yet is there some way that those of us who 
are surviving and thriving here can continue 
to support each other?” McCullough asked.

Focus on the next generation and continu-
ity is another path toward creating a rich 
and vibrant community in which to live and 
work. “My wife and I have brought our son 
into the business as our succession plan. But 
I realize everyone doesn’t have that opportu-
nity. It requires hard work and planning to 
prepare the next generation to run the busi-
ness,” Rosenbaum confided.

Workforce Development — Always 
on Our Minds

“Finding the bodies isn’t necessarily the chal-
lenge.It’s finding the people that have the 
desire and work ethic to do the job that needs 
to be done,” emphasized Backus. 

“The hiring process is like dating,” explained 
McCullough. “ You have to figure out if some-
body is going to be a good fit. Do they have 
the things you can’t teach people: values, 
work ethic, honesty, timeliness, the sense of 
urgency, the drive to succeed and be part of a 
winning team day after day? That needs to be 
inherent in somebody. I need someone who

Change does not happen  
over time. Change occurs when there 
is a vision and positive work effort 
and team collaboration are utilized 

to make that vision a reality. There is 
no glory in practice, but you cannot 

achieve glory without practice.  
—Andrew Wylie
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(Across from City Parking Lot)
www.BigAppleAudio.net518-561-8230

Remote Car
Starters
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• Brakes  • oil Changes
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Auto rust protection
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Mon.-Fri. 8am-5pm • Sat. 8am-12noon (Across from City Parking Lot)

was raised that way.” “When you really look 
at the whole package of education, we can 
train people for the skills they need. Finding 
the basic raw materials is really important,” 
said Mayor Calnon, referring to the ability to 
find great raw talent in all the area schools.

Rosenbaum’s profession has unique work-
force issues. “We’re a graying profession. 
Two-thirds of the appraisers across the coun-
try are over 50,” he explained. “2016 will be 
the first time ever that certified appraisers 
in New York State will need background 
checks to inspect properties for adherence 
to appraisal requirements. These and other 
strict requirements are contributing to fewer 
prospective appraisers,” he added. 

Hulbert-Bruce observed, “When I started in 
the business in 1998, people were with us for 
30-40 years. The turnover rate has changed in 
that time. We have some terrific people who 
have the drive, and then you have some peo-
ple who come in and they don’t stay because 
they don’t have the drive to work with other 
people as a team. Working in the trades is a
valuable thing. To say that you built a safe
home for a family, that’s an honorable thing.” 

“The challenge many employers face with 
new hires is keeping them. The attrition 
level can be high. Some of that is drug 
related, but also work ethic. Being able to 
come to work and do the task required,” 
added Backus. Calnon added his perspec-
tive on the drug issue in the region. “There 
are some positive things going on. Our 
principle attack for the end user is to help 
them, to fix them. We’re starting to build 
an awareness; there are a lot of reasons for 
optimism about substance abuse. There is 
a different mentality addressing it than 
there was five or ten years ago.” 

Wishes can come true, especially with a 
lot of hard work and awareness. The most 
important part of our region’s continued 
success, as Garry Douglas pointed out in his 
closing remarks, is working together. That 
cooperation is informed by open commu-
nication to clearly define a direction that 
addresses the current issues. We need to 
have the substantive conversations about 
issues and possible solutions to develop a 
way forward. 
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TA B L E  2

by Karen Bouvier

First we sipped coffee and chilled, pulpy juice, 
then filled our plates with fresh-cut fruit 
and scrambled eggs, a bagel or a bun, and a 
few sausage links. As we relished breakfast 
by the fire in the early-morning warmth of 
the wood-paneled Adirondack Room at the 
Butcher Block, the consensus at Table 2 was 
that overall, 2015 was a good year. While 
confronting the constant challenge of economic 
opportunity for North Country residents, 
panelists from the government, business, 
education, retail/hospitality, and public media 
sectors shared their recent milestones and 
discussed strategies for 2016.

EXTENDING AND 
CONNECTING

Jay Lebrun, Associate Superintendent, Plattsburgh City School District

“Managing a school district can be similar to running a business,” said Jay Lebrun as 
he completes his eighth year as an administrator in the Plattsburgh City School district. 
“We have 400 people employed, and handle a $40 million budget to educate over 1,950 
students, grades PreK-12. We are proud of our role in the local economy.

 “Our district has stabilized after a period of intense challenge,” continued Lebrun. “The 
Smart Schools Bond Act initiative, passed as part of the 2014-2015 Enacted Budget, is 
very exciting. (New York State is investing $2 billion in its schools to finance educational 
technology and infrastructure so that all students can have access to the latest tech-
nology and connectivity needed to succeed and compete in the global economy.) “We 
are in the process of writing this grant. The proliferation of one-to-one technological 
devices (smart phones, laptops, iPads, and tablets)—great socioeconomic equalizers—is 
daunting. We need to see that our students have access to these for learning, and teach 
them how to be responsible cybercitizens.”

Top Row: Eric Nycklemoe, David Merkel, Patrick Bowen, Richard LePage, Karen Bouvier. Bottom Row: Mike Carpenter, Jay LeBrun,  
Tracy Vicory-Rosenquest, Senator Betty Little
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More important than technology, safety is of paramount concern in 
every school district. Lebrun emphasized, “Although there is no such 
thing as absolute protection, we partner closely with the police—
many of whom have children in the district—so that we can keep 
our schools safe, open and inviting. In addition, schools invest more 
now in social and preventative services than they ever have. It is a 
big part of our operation. To this end, school counselors are closely 
connected to the police officers who work with our students.”

Over the past few years, Lebrun and other school administrators, 
have noticed more fluctuation in the student population. “Students 
are more mobile than they’ve ever been. At a moment’s notice, 25% 
of the students we’ve invested in for years can be gone, often to a 
neighboring district, and replaced with different students - -who may 
also be from neighboring districts, another state or another coun-
try. How can we better serve our communities?”

Senator Betty Little, New York State Senator, 45th District

A lifetime resident of Glens Falls, Betty Little is serving her seventh 
term representing over 300,000 residents in Clinton, Essex, Franklin, 
Warren, and parts of St. Lawrence and Washington counties. With 
a district the size of Connecticut, and the Adirondack Park right in 
the middle, Little must strike a delicate balance between the need 
to create and sustain employment for year-round residents and the 
environmental restrictions and concerns of our precious wilderness.

“There are lots of jobs in the Plattsburgh and Glens Falls areas,” 
shared Little, “but with the 102 towns located within the Adirondack 
Park, a big challenge is to stimulate the economy and provide jobs 
while also protecting the environment.” Knowing that connectivity 
is literally a lifeline for people who live in remote areas, Little stated, 
“Cell phone coverage is a necessity. Enhanced broadband service is 
also needed so that all North Country constituents can have qual-
ity Internet access.”

As a parent of six and a dedicated long-term public servant, Little is 
deeply interested in educating the young people in her district and 
providing the opportunity that will get them to stay. “How can we 
get parents involved in the schools?” asked Little. “And how do you 
teach students how to present themselves in an interview and later, on 
a job site? We need more year-round residents in the North Country.”

Erik Nycklemoe, President and CEO, Mountain Lake PBS

Mountain Lake PBS serves four million people throughout New York, 
Vermont, Quebec, and Eastern Ontario with high-quality commercial-
free programs. In addition, it goes beyond broadcasting with a robust 
online presence as well as events and educational outreach in the com-
munity.Succeeding Alice Recore, who retired in December 2014, Erik 
Nycklemoe drew on his experience serving communities through pub-
lic media organizations such as the American Public Media, Minnesota 
Public Radio, and Pacific Public Media as he stepped in to lead Mountain 
Lake PBS as broadcasting evolves and expands to digital content creation.

“We are finding a lot of success in the response to our new digital and 
mobile content,” shared Nycklemoe. “People want to watch and listen 
to public media programs like the ‘News Hour,’ ‘Masterpiece,’ ‘All 
Things Considered’ and other programs at a time, and on a device, 
that is convenient for them.”

“More than 60 percent of our membership revenue comes from 
our Canadian supporters” said Nycklemoe. With such a high per-
centage of Canadian members, Mountain Lake PBS has also been 
looking for ways to better serve viewers in the Montreal market. To 
this end, Mountain Lake has been conducting listening sessions in 
Canada, and collecting information on the tastes and interest of 
our Quebecois neighbors. “People from the North Country want to 
know what’s happening in Montreal and Canadians want to know 
what’s going on in the North Country and Adirondacks and that is 
what we intend to do,” said Nycklemoe.

Mike Carpenter, President and CEO, The Northeast Group

In business for 30 years, The Northeast Group is a printing, mailing 
and distribution company servicing an international customer base 
from its four facilities in Plattsburgh. It offers more than 350,000 
square feet of production and warehouse space as well as printing, 
graphic design, and mailing services. In addition, Northeast has also 
published Strictly Business, a magazine for and about business in the 
North Country, for 26 years.

“Most people know us as a printer and magazine publisher, but we’ve 
also done third-party logistics for 20 years,” said Mike Carpenter. 
(Logistics is the coordinated movement of people, goods, and equip-
ment from one place to another.) “People need logistics and, due to 
our services and location near the border, this gives us a niche in 
the Canadian market. Our business has grown steadily, and con-
tinued to in 2015.”

Like Mountain Lake PBS, Carpenter is cognizant of the Canadian con-
sumer. “We are heavily dependent on the Canadian market. If we don’t 

Digital content is where public media is going.  
— Erik Nycklemoe

Get young people into the trades.  
Work hard and collaborate. —Betty Little
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cater to Canadians, we’re making a big mistake. It’s all about space. And 
the changing Canadian dollar has shown no effect on our business.”

Patrick Bowen, Finance Manager, Town of Plattsburgh

As he completes his third year as Finance Manager, Patrick Bowen is 
pleased with the 2015 fiscal year in the Town of Plattsburgh. “Overall, it 
has been a positive year in the Town,” reported Bowen. “The continued 
growth of new businesses and the success of existing businesses helps 
the Town grow. This trend should continue into 2016 with some exciting 
news that has been reported. In 2015, the Town experienced an increase 
in the construction of new homes and the addition of a new subdivision. 
It has also seen a reduction in sales tax revenues as compared to previ-
ous years due to lower gas prices and fewer Canadian shoppers. Bowen 
expressed his support for collaboration between municipalities, busi-
nesses and local organizations such as the Chamber of Commerce and 
The Development Corporation to grow the region. “The Town and City 
of Plattsburgh are currently working together on some great new proj-
ects and will continue to do so in 2016.”

David Merkel, Owner, Rugar Self Storage

David Merkel and his siblings were the fourth generation to operate 
the Plattsburgh landmark — Merkel’s Department Store. After the 
store closed in 1993, David operated Park ‘n Post, a mail and ship-
ping business, for several years. He now owns and operates Rugar 
Self-Storage. He remarked that since those changes his workforce has 
gone from 90 employees to just one — himself.“The last two years 
have gone very well,” he explained. “We’ve had good occupancy. It’s 
interesting to see where the people locate to/from. I enjoyed running 
the store, but the retail market became increasingly difficult after the 
Base closed. This business is very interesting, and a needed service.”

Merkel sees transportation as being crucial to commercial success and 
the viability of the area. He is interested in ways the North Country 

can enhance its use of both the railroad and airport. “I’d like to see 
forward thinking on our train service. It could improve transporta-
tion of goods, and people could travel between the US and Canada 
easier. The airport is also another great resource. I’m delighted to see 
the current expansion in process.”

Richard LePage, People and Culture Director, Nova Bus

A native of Quebec, Richard LePage worked for Bombardier in 
Plattsburgh from 1998-2002, and then returned to the area in 2008 at 
the invitation of Nova Bus. He is delighted to be working for Nova Bus, 
and his family willingly accompanied him back to the North Country.

“The market in the U.S. is so huge,” stated LePage, “I don’t see why 
people would not be optimistic. The startup was not easy for Nova 
Bus, but we’re doing well now. We’re the only bus maker in NY State.”

As the People and Culture (Human Resources) Director, LePage 
could not be happier with the employees here. “I found the best work 
force here. There is a great attitude.” Nova Bus currently has a stable 
workforce of 400 employees.

With a nod to David Merkel, LePage advocated “more push to mass 
transit.” And because his family and he enjoy the quality of life here, 
he agreed that “We need more year-round residents.”

Tracy Vicory-Rosenquest, Owner, Conroy Organics

Writer and educator Tracy Vicory-Rosenquest stepped into the 
business world in March 2015 when she and her husband, Chris 
Rosenquest, purchased Conroy Organics from Steve and Mary Bushey. 
As the first non-Conroy family to own Conroy Organics, Tracy and 
Chris intend to continue its established traditions of offering fresh, 
local meat and produce for purchase, bistro-style meals in their café 
and a familiar, welcoming venue for community events.

“We inherited a few staff members and now have seven employees — four 
full-time (chef, baker, farmer, and marketplace manager) and three col-
lege students working part-time,” related Vicory-Rosenquest. “Conroy’s 
location on Rt. 9 north makes it a gathering place for locals as well as 
welcoming for many kinds of travelers — summertime bikers, holiday 
travelers, boaters, campers, and others simply driving through. We are 
formulating plans for other offerings as we grow with the business.”

Originally from Kansas, Vicory-Rosenquest, who also teaches at Clinton 
Community College, looks forward to many years at Conroy’s. “In the 
summertime, it’s all about our Quebec travelers. We have a really sweet 
relationship with them. In fact, Chris and I are learning French.” 

Buy a business. —Tracy Vicory-Rosenquest

One of the biggest issues for employers is the  
struggle to keep productive employees.  

Mental health and drug addiction issues have been  
rising. Employers have to be able to get people the help 

they need so they can contribute. —Mike Carpenter

If we could find a way to reduce taxes this would  
encourage more families to live here and  

create businesses. — Patrick Bowen

Organizations should  
invest more time and money in internships.  

— Richard LePage

Expand the airport. We need another airline  
that services another hub in addition to Boston.  

— David Merkel
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TA B L E  3

by Meg LeFevre

It was a December morning, warmer outside than it should have 
been and too early to conduct business. But for 26 years Strictly 
Business has been inviting movers and shakers to the annual 

Forum round table discussions. This year was no different except 
for record high global warming temps and the palpable absence of 
the honorable Herb and Mary Carpenter. 

Their void left a hole only to be filled by The Northeast Group’s exec-
utive team of (your favorite president and mine!) Mike Carpenter and 
Vice President and CFO Betsy Vicencio. Their shtick, practiced and 
perfected in the halls at The Northeast Group, was on point. Mike 
handled the role of MC like a pro, finding reason to weave in Herb’s 
trademark phrases, “crown jewel” and “criminal cabal,” and adding 
his own humanitarian message, reminding the business community 
of its role in caring for the least among us. Betsy handled introduc-
tions, fiery as ever and looking criminally good in an orange dress 
and killer heels. 

Whether by design or strictly serendipitous, Table three was the fun 
table of the morning. With coffee, piles of scrambled eggs and all man-
ner of breakfast pastry sustaining them, guests dove into a rousing and 
humorous exchange touching on important topics like healthcare, bank-
ing, real estate, and education. 

After learning that three times more women were in attendance at 
this Forum than the very first one in 1990, Tom Murphy, president of 
Glens Falls National Bank and Arrow Bankcorp, did a quick calculation 
deducing that one quarter of the women in attendance were seated at 
our table. To which Matt Boire, licensed real estate broker at CDC Real 
Estate, immediately expressed his joy at the good fortune of being sur-
rounded by the fairer sex at every turn. Maria Alexander, honest and 
seasoned, cautioned the gentlemen against their early praise. “We’re just 
getting started!” she warned.

SERIOUS WORDS FROM  
THE FUN TABLE

Top Row: Mary Ann Bukolt-Ryder, Maria Alexander, Paul Sands, Meg LeFevre. Bottom Row: Tom Murphy, Sylvie Nelson, Rowena Ortiz-Walters, Matt Boire



Seated next to Alexander was Maryanne 
Bukolt-Ryder, a shrewd upscale divorce law-
yer who was one of the first female lawyers to 
work in Plattsburgh. Bukolt-Ryder recalled 
how pay discrimination lead her to open her 
own firm. 

“I found out one day that the senior partner’s 
administrative assistant, who was really just 
his driver, was making $10,000 a year more 
than I was— and I was a lawyer! I demanded 
a raise and immediately got $5,000.” 

Finding the situation still inequitable, Bukolt-
Ryder set to work tracking all of the billable 
hours and money she collected for the firm. 
“After six months I assembled the data and 
found that I had brought in over $100,000. 
Not just billed, but got it in. So I went again 
to the managing partner and said, “I made 
this firm $100,000 in the last six months and 
you’re paying me $25,000.’”

Six weeks later Bukolt-Ryder opened her own firm. And there she 
remains, 30 years later with three full time employees and plans to 
expand to accommodate her growing practice. “I’ve had five of the 
best years I’ve ever had,” she said, noting the reactive nature of her 
industry. Bukolt-Ryder is one of many strong female personalities in 
Plattsburgh who add immeasurable value to our community.

A new addition to that elite group of women was Rowena Ortiz-Walters, 
Dean of the School of Business & Economics at SUNY Plattsburgh. 
Ortiz-Walters is a Connecticut native who started her career as a 
chemist, but the lure of business pulled her out of the laboratory and 
eventually into academia. New to the North Country this year, Ortiz-
Walters is quietly studying her surroundings and working to develop 
innovative ways to boost the school’s enrollment while keeping stan-
dards high. With an MBA and a Doctorate in Management, she is well 
poised to answer one of the North Country’s most pressing concerns. 
How do we get students to attend school here, get them their degree 
and a high level of skill, and then keep them here?

In a similar vein, Sylvie Nelson, executive director of the North 
Country Workforce Development Board works in conjunction with 
local organizations, the business community, government entities, 

Model good 
leadership 
and profes-
sional skills. 
—Rowena 

Ortiz-Walters

Do the  
best you can 

and be  
accountable 

to your  
actions.  
—Sylvie  
Nelson
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Department of Labor, and the Chamber of Commerce, along with uni-
versity partners like SUNY Plattsburgh, CCC, NCCC, and Clarkson 
University to ensure the local workforce has the skills needed to 
meet employer demands.

“We are also starting to work with the high school population,” said 
Nelson, citing multigenerational challenges in the workplace. “Younger 
people have a different way of approaching things and change is hard, 
but I think we’re at a point when things are turning around and peo-
ple understand that you can’t think the same way you did years ago.”

Another challenge in Nelson’s job is working with older, inexperi-
enced and often under educated job seekers throughout Clinton, 
Essex, Franklin, and Hamilton Counties. “We offer literacy train-
ing, and if they need to earn their high school equivalency, we work 
with partners like CV-TEC to provide those services.” 

As a father of college-aged students, Boire interjected his enthusiasm 
for SUNY Plattsburgh’s North Country Scholarship. The program 
lets 90+ average high school graduates in Clinton, Essex, Franklin, 
Hamilton, Jefferson, Lewis, or St. Lawrence County attend school 
tuition-free. A handful of other easy-to-follow rules apply, but Boire 
said the incentive has made it easy for his 17-year-old son to move 
SUNY Plattsburgh to the top of his list. 

As for the senior Boire’s business, he’s has a bullish outlook for the 
future coming off two banner years. Boire’s bread and butter is the 
Canadian connection, involving warehousing, whether it be leasing 
or sales. CDC’s immigration and economic development work goes 
back to the early 1980s, and Boire has been building his own cross-
border development network since 1992, which only seems natural 
since he grew up on the border in Champlain. 

Boire predicted exciting things on the horizon, which will make a 
tight market even tighter, lease rates will increase, more buildings 
will go up, and we’ll see banks providing more loans. “It’s going to 
happen,” he said. 

Community service is everything. It’s how you meet people, even at a young age, whether it’s 
in high school or college, the more active young people are the more people they will meet. 

It’s very important to try your best and do well in school, but the more people you meet in this 
world, the more connected you are. —Matt Boire

Take every opportunity you can to work  
in the real world. Even if it’s unpaid. Some of the unpaid 
experiences will be the best ones you have and that will  

give you the polish you’re going to need for real life.  
—Maryanne Bulkot-Ryder
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At Glens Falls National Bank, president and CEO Tom Murphy is just waiting for “it” 
to happen. While the whole banking world remains a squeeze margin with lending 
rates at record lows, the balance sheet of America as a whole and as individual con-
sumers is very strong. “We’re stronger than we’ve ever been,” Murphy said. GFNB has 
continued to increase volume as it expands into the Capital District, doubling its mar-
ket share since 1997.

Correlations between banking and healthcare were soon found between Murphy and 
Paul Sands, chairman of Community Partners Inc. (CPI) The businesses of healthcare 
and banking “cannot serve our communities,” said Sands, “unless we have some real 
heft and clout. The healthcare industry is consolidating all over the country.”

Sands, who explained he is “retired from the fast-paced, frenetic world of broadcasting” 
is fascinated by the life and death business of healthcare. It’s a “fantastic, exciting, scary, 
blow-your-pants-off speedy business to be in.” (That’s his opinion. What’s yours?) We 
are living longer than ever and, with that, comes the need for many different levels of 
care. As the driving member for the North Country in the UVM Health Network, CPI 
is making population health management the primary goal at every level. 

Maria Alexander’s efforts at the Senior Citizens Council go hand-in-hand with the health-
care industry’s urge to “get moving.” We all know that taking care of our bodies with 
good food and proper rest and exercise is the simplest and most effective way to achieve 
and maintain good health. This is especially true later in life and Alexander is leading an 
incredibly successful effort to implement healthy changes on a community-wide basis. 
“Because of the growth of the baby boomers and the senior population we really have to 
learn how to change the outlook of what a senior center is. It’s not just bingo.” It’s pickle 
ball, Wii bowling, computer classes, and a robust county-funded nutrition program that 
serves 650 meals at 11 congregate sites everyday. 

Herb and Mary’s presence at the Forum this year was certainly missed, but Mike and 
Betsy did a fine job of running the show. As Matt Boire put it, “It’s like we have a sub-
stitute teacher for the day!” It’s apparent as ever that Plattsburgh is home to a vibrant 
small business family that values this community and the people in it. They make their 
businesses work in an environment that isn’t always easy to succeed in by being acces-
sible, down to earth community contributors who support one another’s mission. 

In closing, Garry Douglas did what he does best, firing up the crowd with lots of action 
verbs. Empower. Create. Accelerate. Inspire. I finally realized the secret to Garry’s bril-
liance is that he’s always positive. The man won’t think a negative thought and we are 
all so lucky to have him as our number one champion for this region. 

Special thanks to Mary and Herb Carpenter for continuing to be the voice of all that is 
positive in the Plattsburgh business community. 

Be kind to people and be kind to yourself.  
Also, learn to get out of your comfort zone and grow. Put yourself out there 

and learn something new every chance you get. —Maria Alexander

Be engaged. Get involved. Be part of the group and  
grow your network. Who you know is more important than what you know.  

—Tom Murphy
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In 25 years, I hope people 
are still talking about the 
livability of this area. There 
are other places that have 
more jobs, but this area has  
an incredible quality of life.
—Jay Lebrun 

Embrace new ideas. Be ahead of the curve.  
Have a progressive attitude so that we can move forward 

at the same pace as other regions. 
—Linda Brienza

MORE  
WISDOM&ADVICE 

FROM SBFORUM2016

Get Involved! 

— Deena Giltz-McCullough



It’s not whether you will fall, it’s when.  
What’s most important is that you  
get back up every time!
— Nicole Mars

Become a leader in whatever you do.  
The best leaders know it’s not about them, 
but what they can inspire, encourage and 
empower others to do.
—Bill Meyers

Take care of yourself and take care 
of each other. We’re losing a sense 
of community and shared goals and 
hopes in this country. We’ve got to 
recover that somehow. If we can get  
that message across, we’ll be in much 
better shape.
—Paul Sands
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TA B L E  4

by Carol Blakeslee-Collin

In its 26th year, the annual Strictly Business Forum brought together 
an eclectic mix of business and community leaders from the North 
Country. At Table 4, we had educational, industrial, and business 

leaders whose long experience, love of the area and desire for new 
challenges led to a lively and insightful discussion. 

Colin Read, Professor SUNY School of Business& Economics, owner 
of Champlain Wine Company, Clinton County Legislator, author 
and journalist. Fortunately for us, Read was attracted to the North 
Country’s rural climate after living several years in Alaska. Before join-
ing SUNY, he was Associate Dean of the School of Management at the 
University of Alaska in Fairbanks and Dean of the School of Business 
at Central Connecticut State in New Britain, CT. In 2005, he moved 
to the Plattsburgh area to become Dean of the School of Business & 
Economics. Since then he has served the community in countless ways 
from his tireless promotion of downtown business and viniculture, to 
his role as an advocate for more regional economic development and 
cross-border relations. 

FACING CHALLENGES,  
FINDING SOLUTIONS

Read brought up the challenge facing universities of post baby boom 
demographics which has created fierce competition among colleges 
for student enrollments. Instead of wrestling for a smaller piece of the 
pie, Read says SUNY Plattsburgh has to figure out how to be different 
and create niche programs that are relevant to the Adirondacks and 
sustainability. Through Vision to Action and Vision 2040, we “have 
been talking about community sustainability for six or so years. We 
did an analysis that showed just to maintain our quality of life in this 
area we would need to attract about 3,000 new families to stem the 
loss and the movement to Florida as people retire. The type of fami-
lies we really need are the ones who are going to put their kids in our 
schools, drive the plow trucks, teach our kids, and have entry to mid-
level jobs. Before we can do that we have to do two things. We have 
to create the jobs for them and we have to give them a reason to come 
here rather than go someplace else like Eugene, Oregon or Boulder, 
Colorado. These are the places we compete with. We don’t compete 
with Peru and Chazy.” Read is concerned that instead of gaining we 

Top Row: Bob Smith, Colin Read, David Coryer. Bottom Row: Carol Blakeslee-Collin, Jina Baker, Bill Meyers
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are losing population and will end up not having enough highly 
skilled workers for high paying employers who want to locate here. 

As a Clinton County Legislator, Read has noticed tax revenues declin-
ing slightly partly because of the weakening Canadian dollar. He 
pointed out, “Canadians coming from Quebec have been the bread 
and butter of our retail industry and they are tapering off. We have 
faith it is just a short term phenomenon and the dollar will rebound, 
but it makes us very aware of how our relations with Canada really 
drive our local economy.” 

David Coryer, part owner and Vice-President of Business 
Development at ETS, Inc. The Coryer family moved to the Plattsburgh 
area when David was in eighth grade. He went to Beekmantown 
Central School and SUNY Plattsburgh before heading west. He has 
worked in the world of employment recruitment since 1999 when 
he joined a large global staffing firm in Denver and later worked in 
Chicago. In 2004, he returned to the North Country to work in his 
family’s business and in 2014, his mother, who founded the firm, 
retired, handing the management of the firm over to David’s sister 
Debbie Cleary -President, his brother-in-law Dan Albert – CFO, and 
David as VP Business Development. ETS has been one of the area’s 
premier staffing and recruiting agencies for more than 30 years. 

“In recent years, ETS has been fortunate as the companies surround-
ing us are doing well. Every week we are in business we employ more 
than 400 people working at 70 plus local companies.” As ETS is posi-
tioned to expand into other markets, the main focus is still the North 
Country. When asked about challenges the company faces, Coryer 
noted that attracting people who are reliable and want to work is 
its primary focus. The labor pool that is here is somewhat limited, 
but Coryer and those employed at ETS are ever optimistic. To find 
more qualified recruits, ETS supports pre-employment training pro-
grams such as AIME, funds a local scholarship at SUNY Plattsburgh 
and encourages its employees to mentor students in the Adirondack 
PTech program at Peru School. 

 In addition Coryer and his co-worker Sarah 
Merkel have reached out to all the public 
schools in the region to assist their adminis-
tration and career counselors in establishing 
a better understanding of the employment 
opportunities in the North Country. “We 
want people who go to school here and wish 
to live here to have good paying jobs and suc-
cessful careers. At ETS we believe in a North 
Country with unlimited opportunity. Every 
day we are in business we work hard to pro-
vide this ideal to all of the individuals with 
whom we work.” 

Coryer said that in his world being reliable 
and showing up every day really has merit. 
The expectation that more companies will 
relocate here may create additional competi-
tion for talent, but they will also provide the 
strong paying jobs that will make the goal of 
attracting 3,000 new families truly attainable. 

Bill Meyers, General Manager of Casella 
Waste Management in Plattsburgh. Meyers 
has been in the waste and recycling business 
since an internship following graduation 
from Edinboro University of Pennsylvania 
two decades ago. Originally from just outside 
Pittsburgh PA, Meyers moved to Plattsburgh 
in 2003. Even though he has been in the busi-
ness for 21 years, the last five years have been 
by far the most exciting mainly because of 
advancements in technology, for both recy-
cling and collection vehicles. He explained 
Zero-Sort Recycling® has been a game changer 
for our area. While Casella is a large corpora-
tion with a small market niche based in the 
Northeast, Meyers’ division prides itself on 
its local nature with 41 employees servicing 
Clinton, Essex and Franklin Counties. 

According to Meyers, recycling has been key 
to Casella’s growth. “A lot of businesses, espe-
cially industrial customers, are looking for 
alternative ways to not only save but eliminate 
what they are throwing away. Instead of tra-
ditional recycling efforts, they are looking for 
ways to create materials from the byproducts 
they manufacture.” By identifying recycla-
ble materials, Meyers said Casella has helped 
many of its clients reduce their trash volumes 
by up to 35%. The items that cannot be recy-
cled end up at the landfill and contribute to 
the production of methane gas. The methane 

If it’s not  
broken,  
break it.  
—Colin Read 

Set yearly 
goals,  

you don’t have 
to make it to 
the finish line 
every year but 
put it out there 

to strive for. 
— Jina Baker
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gas is in turn used to generate electricity. He 
invited us all to schedule a tour at the Clinton 
County landfill which has become a sophis-
ticated designed facility. 

Bob Smith, owner and president of the 
Nine Platt Hospitality Group. Smith moved 
to Plattsburgh with his family in 1956 when 
his father opened a Howard Johnson’s restau-
rant on Route 9 North. Bob started working 
in the family business at age 14 when his 
father needed a dishwasher. After college and 
the Navy, he returned to the family business 
which had expanded to nine restaurants from 
Watertown to Vermont. Growth continued 
until they found the Howard Johnson’s chain 
self-destructing around them. Currently Nine 
Platt includes the Ground Round Restaurant 
and the Best Western Inn on Smithfield 
Boulevard in Plattsburgh. 

A constant for Smith through the years has 
been his involvement and commitment to the 
area’s business community. There is hardly an 
organization or board that Bob Smith hasn’t 
been involved with in some way. 

For Smith, growth and competition is indic-
ative of a growing community and “that is 
good but with the Canadian exchange rate 
going south on us, there are going to be a 
few difficult years in the hospitality indus-
try and we just have to wait it out.” One of 
Nine Platt’s key challenges is employment 
and retaining people. The company prides 
itself on the longevity of its employees and 

Be involved in a meaningful  
way in your community. Do not focus 
on only things that will benefit you, 
focus on growing the community  

as a whole. —Bob Smith 
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creates a professional environment with 401k and healthcare plans which is a chal-
lenge in a business with slim margins. Smith said a huge challenge for his business will 
be the increase in the rate he will be paying restaurant servers beginning in January. 
While some competitors are “finding ways to eliminate people by putting tablets in 
front of you instead of servers, that’s not hospitality in my opinion. That one change 
will affect my restaurant somewhere between $75 - 100,000. We can’t absorb that.” 
He noted that the move to push wages to $15 per hour will result in prices going up. 

Jina Baker, Account Manager for Kaman Industrial Technologies in Plattsburgh. 
Kaman began when Charles Kaman created the Kaman helicopter 70 years ago, became 
a major aviation supplier and then diversified into an aerospace and industrial distribu-
tion company. With 4,600 employees nationwide, Kaman is a huge, low-profile company. 
The industrial segment is a power transmission, motion control, electrical, automation 
and fluid power distributor. Every year Kaman continues to enlarge its footprint and 
provide innovate solutions to keep the country’s factories running. It has been a 
quiet, behind-the-scenes success story on Veterans Lane in Plattsburgh since 1979. 

Jina Baker, a Plattsburgh native, has been with the firm for more than 25 years and 
manages a territory that covers a good portion of northern New York and Vermont.

Baker said that Kaman mirrors manufacturing’s ups and downs. She was enthusi-
astic about local business in 2016 because of the new companies coming to town, but 
sees a concerning trend as large corporations buy up smaller local companies and deci-
sions are made from afar.

The three T’s (for children): Tune in, talk more, take turns.  
—David Coryer

5453 Peru Street, Plattsburgh • 518-561-3091 • geoffreyspub.com

A Place to Meet Old Friends and New

Come in for your lunch loyalty card.
After 5 lunches your 6th one is free!
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For More Info Call Neil Fesette 518.726.0149 

Knowledge, professionalism,  
and continued training make us  

the most qualified real estate  
specialists in the North Country.  

Trust us for all of your commercial 
real estate needs. 

35,000 SF light manufacturing/distribution/warehouse on 4.5 +/- Acres. 
Conveniently located near I-87 & Plattsburgh International Airport. 

Features 480v 3-phase electric, 2 loading docks, sprinkler system, natural gas heat. 

Outlook for Tomorrow and the  
Next 25 Years 

Looking ahead the people at Table 4 talked 
about their love of the Adirondacks and 
Lake Champlain, but also the epidemic of 
drug abuse and addiction they have person-
ally seen, the disparity between the “1%” and 
a disappearing middle class, the information 
overload, and students left behind in school 
because of the burden of poverty. 

Coryer was optimistic that the number of good 
paying jobs will continue to increase in the 
North Country, especially if technology compa-
nies require their vendors to manufacture core 
components in the United States as has been 
rumored. “Global Foundries and their many 
suppliers and subcontractors have the capacity 
to increase demand for advanced technology 
programs in our region’s schools. This will 
undoubtedly provide a broader base of oppor-
tunity in our region for generations to come.” 

Baker is concerned about both the challenge 
of training the workforce of today that often 
doesn’t have the traditional skills passed from 
father to son, and the workforce that will be 
needed five to 25 years down the road when the 
scope of most jobs will be radically different. 

Colin Read is a forceful advocate for investing 
in our community infrastructure. “Downtown 
vibrancy is key to our county’s success and 
when people come to town on a Sunday and 
see it closed they are not coming back.” For 
Bob Smith, a great improvement would be 
moving the Farmer’s Market to Trinity Park 
next to City Hall. In addition we need to fos-
ter pride and be more positive about ourselves. 
He pointed out how much has happened in the 
last five years such as the Strand restoration, 
Max’s Treehouse and the Saranac River Walk. 

Twenty-five years from now, Meyers hopes 
small businesses will still be in the discussion 
and challenged to keep up with the pace of get-
ting products to consumers faster and smarter. 
Bob Smith said we will still be talking about 
how to manage growth, but the subject will 
be building a bridge across Lake Champlain 
and what to do with the Crete Center land.

Everyone at the table nodded as Colin Read 
observed that our older generation is stay-
ing active much later. “That healthfulness 
is making it harder for younger people to 
bring in new ideas. We need to make room 
for them. I hope in 25 years we have man-
aged to do that. The responsibility is on us 
more than on them.” 
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TA B L E  5

The 26th Annual Strictly Business 
Forum kicked off on December 2nd 
under overcast skies. But the mood 
inside the Adirondack Room at the 
Butcher Block was anything but gray 
as representatives from the region’s 
business, education, media, healthcare, 
and government sectors came together 
to reflect on 2015. The group around 
Table 5 was in good spirits, with both 
transplants and natives to the region 
feeling positive about the year in 
review, the future and proud to call the 
North Country home. 

COMMON THEMES
Garry Douglas,  
President, North Country Chamber of Commerce

It has been 23 years since Garry Douglas decided to “come back home and make an honest 
living.” With family roots in Dannemora and Lake Placid, Douglas took over the helm of 
what is now the North Country Chamber of Commerce. Since then he has been developing 
and coaxing it to its current fighting shape of 4,200 members serving five counties. He is 
also co-chair of Governor Andrew M. Cuomo’s Regional Economic Development Council 
with his friend and partner Dr. Tony Collins from Clarkson University. 

John Bernardi, Executive Director and CEO,  
United Way of the Adirondack Region, Inc. 

It was Paul Smith’s College on the outskirts of Saranac Lake that brought John Bernardi to 
the region 30 years ago and his love for the Adirondacks that kept him here. The reach of the 
United Way of the Adirondack Region, Inc. covers three counties and an extensive network 
of over 40 partner agencies, health and human services organizations. “We have created a 
network that provides service to 80,000 people and what we do is a significant part of the 
quality of life in our region. It is very rewarding work,” said Bernardi.

by Julie Canepa

Top Row: Garry Douglas, Julie Canepa, Karen Stehlin, John Bernardi. Bottom Row: Devi Momot, Bob Parks,  
Linda Brienza, John Homburger

Mark Lukens
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Karen Stehlin, Regional Director,  
North Country Small Business Development Center

Karen Stehlin was born in New York City and raised on Long Island. She slowly worked 
her way north, vacationing at a camp in Jay and eventually buying property in the North 
Country, which she now calls home. “This is one of my favorite places. I hope to retire 
here,” said Stehlin. She and her staff assist start-ups and existing businesses with every 
aspect of business management, from marketing to business plan development to human 
resources. With support from SUNY Plattsburgh and the Small Business Administration, 
the local office is one of over 900 centers in the country.

Linda Brienza, President, Triangle Electrical Systems, Inc.

Originally from Staten Island, NY, Linda Brienza has called the North Country home 
for the past 25 years. She and her husband, Greg, started the business over 26 years ago, 
initially offering traditional electrical installations, wiring, conduit, lighting, and motor 
controls. They branched out into the world of solar power 12 years ago which has wid-
ened the scope of their business. 

Mark Lukens, CEO, Behavioral Health Services North

When the economy soured in 2008, Mark Lukens sold his stake in one of his busi-
nesses and relocated to the North Country from Pennsylvania. Lake Placid had been a 
family vacation destination over the years so he was familiar with the region. Shortly 
after the move he was asked to join the Board of Directors for BHSN. In mid-2015, he 
became interim CEO and recently transitioned to president and CEO of the behav-
ioral services provider. BHSN employs over 170 employees in 24 programs serving 
the tri-county region.

Devi Momot, President and CEO, Twinstate Technologies

After a stint at a Fortune 1000 company early in her career, Devi Momot returned to 
Plattsburgh and Twinstate, her family’s company. Now in her 32nd year with Twinstate, 
she works side by side with her employees through the grueling process of earning 
certifications that will help the communications company keep pace with changes 
in technology. “I am continuing the work that started with my dad — anticipating 
needs and trends which include cyberspace security and assessing customer’s tech-
nology requirements.”

John Homburger, VP of Business Affairs, SUNY Plattsburgh

John Homburger is originally from Blue Mountain Lake, and proud of that fact. “There are 
not many of us from there,” said Homburger. He arrived at SUNY Plattsburgh as part of 
the American Management Association’s Operation Enterprise, a leadership training and 
career development program. He completed his bachelor’s degree while his wife got her 
degree and they decided to stay. “I feel like I grew up here,” said Homburger. He has been a 
part of SUNY Plattsburgh for 40 years.

Bob Parks, Publisher, Press-Republican Media Group

Bob Parks grew up in Erie, PA and has run newspapers in communities as diverse as 
Sharon, PA, Port Jervis, NY, Chapel Hill, NC and Danbury, CT over the past 40 years, all 
for the same media organization. He has been at the helm of the Press-Republican, the 
daily newspaper for Clinton, Essex and Franklin Counties for the last 15 years. While many 
in the newspaper business and print media are experiencing great challenges, the Press-
Republican is thriving. “We have embraced the digital world,” said Parks. 

Figure out who you are and  
translate that into creating a personal 
brand that is going to make you stand 

out from your peers and the crowd. 
Also, ‘Power’ is not a dirty word. 

Power is the ability to do the things 
that you want to do and accomplish 
the things you want to accomplish.  

—Garry Douglas

2015: A Year for Regionalism, 
Innovation and Reinvention

Look up “regionalism” in the dictionary and you 
may find yourself staring at a picture of Garry 
Douglas. It seems as if he coined the term that 
has slowly worked its way into any conversation 
pertaining to business in the area. Douglas knows 
from whence he speaks, as the Chamber’s stal-
wart efforts to sew together seemingly disparate 
entities and counties have met with great success. 
“We reached a pinnacle in our goals when the 
Akwesasne Chamber of Commerce came under 
our umbrella earlier this year,” said Douglas. “It 
was a long process of relationship building. We 
wanted the Akwesasne business community to 
understand the value that the partnership would 
bring to them as well as the value they bring to the 
North Country. New leadership recognized those 
benefits and this move has expanded our reach, 
taking us into St. Lawrence County, Quebec and 
Ontario.” He is proud of his Chamber team and 
its efforts in this regard.

In addition, Douglas reflected on a very solid 
year for the local business community. “There 
has been steady, continued growth in man-
ufacturing employment. Its 20 jobs here, 15 
jobs there. This is starting to stress the avail-
ability of the work force, but it means we are 
growing and doing well.”

The United Way had a favorable year in 2015. 
John Bernardi commented, “I share a passion 
with Garry. I think it’s critical to link our com-
munities within the region.” Recently, Bernardi 
had the opportunity to lend a helping hand at an 
annual dinner for the Chamber of Commerce 
in Malone. ”We got a lot of attention about the 
work we are doing in the greater Malone area. 
People see that your office can be in Plattsburgh, 
but you can still work in a regional way. It’s key 
to our continued success. We are all neighbors. 
There may be 90 miles between us, but the issues 
can be very similar.” 
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Just ask Peru Federal Credit Union!
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Karen Stehlin sees the Chamber of Commerce’s efforts as adding to 
a regional cohesiveness that has had a ripple effect on the visibility of 
the SBDC. “We have always been a regional player because we are in 
six counties, but with the efforts of the Chamber, the inclusiveness 
is more evident than ever. They perform outreach to their regional 
members, pounding the pavement and helping us meet the business 
owners. It gives us an opportunity to explain what we do and what our 
services are. This year we held 23 workshops and trained 300 people 
in small communities like Ticonderoga, North Creek and Malone.”

The SBDC is one place where seeing fewer clients can result in a 
higher economic impact. “When the economy was bad, we saw peo-
ple who could not find a job so they wanted to create their own. Now 
we are seeing some solid clients, including our Canadian neighbors. 
They are interested in starting or growing their businesses here. The 
Chamber will hold a red carpet event, introducing them to local ser-
vice providers and everybody is working together. Also, the banks 
are becoming more active, more involved and are lending again.”

Energy and technology had stellar years in 2015. For Linda Brienza 
and Triangle, the loss of and changes in its manufacturing client 
base nudged it into solar power and now they are the go-to company 
for installations. “After a couple of slow years solar has picked up. 
This could be due to a tax incentive. The wave of the future is dis-
tributed generation or fields of solar panels, which make more sense 
than slapping a panel on everyone’s roof. It’s like farming the sun.”

For Devi Momot and Twinstate, cybersecurity is the hot button issue 
these days. “Our traditional business lines fared very well in 2015: enter-
prise voice, unified collaboration, cable plan infrastructure, wireless 
networking. We have added innovative cybersecurity offerings includ-
ing “Red Team” or offensive services, where we act as ethical hackers 
trying to break into systems to determine areas of weakness. “Blue 
Team” refers to defensive next generation firewall security offerings 
that help to protect a company and its assets. Twinstate is poised to 

Understand how much this region  
has to offer. Don’t be a naysayer. We can all make a  

difference. Get involved. Nothing happens overnight  
so be committed and stick with it. —Karen Stehlin

Stay relevant. Think outside of the box.  
Find new and better ways to do things. Have integrity, 
passion and respect. Without those things none of the 
other things matter. We all are challenged by the same 
things and it creates a wonderful opportunity for things 

we haven’t even imagined yet. —John Bernardi



JANUARY 2016     STRICTLY BUSINESS  |  31

WE DIDN’T INVENT INSURANCE, 
WE JUST MAKE IT BETTER!

                                              We stand behind our customers 
             with every policy we write. We’ll make sure you have 
                      the most up-to-date coverage for your needs. 

                                              We stand behind our customers                                               We stand behind our customers 
             with every policy we write. We’ll make sure you have 
                      the most up-to-date coverage for your needs. 

 

for over            y
ears

Northern Insuring Agency, Inc.
www.northerninsuring.com • 800.807.6542

PERSONAL INSURANCE • BUSINESS INSURANCE • LIFE & EMPLOYEE BENEFITS

Plattsburgh 
518.561.7000 

Whitehall 
518.499.0444 

Massena 
315.769.2404

end 2015 more than 22% ahead of last year, in what Momot referred 
to as ‘hockey stick growth’. She sees tremendous collaboration and 
cooperation not just in our community but regionally.

John Homburger explained the challenges faced by SUNY Plattsburgh, 
“Enrollment has dropped by three hundred, primarily from Education, 
and the competition has opened its doors a little wider.” He is refer-
ring to SUNY Albany opening its enrollment from 17,500 to 20,000 
students, with other SUNY locations expected to follow suit. “We 
have to reinvent ourselves. We are working on graduate programs in 
Business Analytics and Health and Wellness. Expeditionary Studies 
is up and running and will be online soon.” The school’s tuition-
free scholarship program shows early evidence of success, along with 
recruitment efforts in New York City. The university applied for and 
won a NYSERDA grant of more than $98,000 to conduct a microgrid 
feasibility study. Makerspace popups and STARTUP NY initiatives 
are also ways the school is thinking outside of the box.

The first half of 2015 found Mark Lukens focused on his consulting 
business, Method3 and his teaching at SUNY Plattsburgh. Now as CEO 
of BHSN, Lukens sees great opportunities ahead for the organization. 
He looks to increase regional collaboration with other organizations 
and businesses to further the agency’s mission and serve the people 
in our communities. “BHSN services are diverse, with many touching 
education and employment which have the ability to directly impact 
our local and regional economy,” said Lukens.

“The prison break was our Super Bowl,” said Bob Parks. “It was grat-
ifying to see how well we fared against some of the national media. 
There must have been over 30 different organizations here and we had 
the home field advantage. When Sweat was shot, we knew immedi-
ately where they were headed and we got the photo. It really charged 
up our staff. In addition, we take a leadership position through our 
editorial page. Our editor, Lois Clermont, recently won an award 
for best editorial writing.” With the death knell continually being 
sounded for print media, the Press-Republican is in the forefront 
with its digital marketing savvy. “We are proud of the way we have 
worked to develop our audience, averaging one and a half to two 
million online page views per month,” said Parks. 

Choose how you will rise above  
the noise of what everybody else is doing. There’s a lot 

of noise and being innovative and pioneering will get you 
there quicker than your competition. —Devi Momot

Take the initiative. Go the extra mile.  
Make eye contact, smile. You can position yourself for 

success by taking what you have learned and transferring 
those skills and applying them to any number of things.  

—John Homburger

Get involved in your community. It will give you an  
opportunity to network. The same advice goes for  

businesses. Having employees that are involved in their  
community will help build the future. —Bob Parks

Global trends indicate a more transient workforce  
so we must constantly evaluate and improve upon our 

retention strategies. —Mark Lukens
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The Future and Workforce Concerns 

“There are several major things in the pipeline 
that, if even half of them happen it is going to 
be an extremely busy year ahead in the North 
Country,” predicted Garry Douglas. “We need 
to maximize the skills of the workforce by par-
ticipation in available training programs so 
that our under employed may benefit from 
new and better jobs. Our employers will then 
benefit from a workforce with enhanced skills. 
Ultimately, we hope for new employers of a scale 
and type that will finally allow us to grow our 
workforce pool by attracting new residents.”

Bob Parks sees this “tightening” of the work-
force as a challenge to existing businesses to step 
up their game. “They will have to make sure 
they are doing the right thing for their employ-
ees or they will suffer,” said Parks. He added, “It 
is not necessarily about the workforce adapting 
to the employer, but the employer adapting to 
the workforce.” John Bernardi believes greater 
opportunities for workers will bring employ-
ees ‘soft skills’ into harder focus. “I don’t care if 
you know Excel, what I want to know is, “How 
do you interact with people, how do you solve 
problems?” Karen Stehlin observed, “I can 
teach you Excel, I can’t teach someone how 
to be polite and engaged.” John Homburger 
contributed, “In the interview I go right to the 
person to see if they are able to relate to peo-
ple. Can they take the initiative?”

A challenge for BHSN is recruitment and reten-
tion. “National data shows a continued decline 
in the number of practicing psychiatrists, a 
specialty core to BHSN, over the next five to 
ten years. We expect our demand for this spe-
cialty to increase at the same time the supply 
continues to diminish. Workforce needs to go 
beyond BHSN so an opportunity may be pres-
ent to approach this challenge collaboratively.” 

Fortunately for Triangle Electrical, its union 
workers are a highly trained workforce and 
Devi Momot believes Twinstate is poised to 
employ hundreds of additional employees 
over the next ten years, with little difficulty 
attracting talent due to the organization’s cul-
ture of learning and innovation. 
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by Michelle St. Onge 

Coming together at my table for this year’s Strictly Business 
Forum were: Bill Owens, former Congressman recently 
returned to Plattsburgh to practice law at Stafford, Owens, 

Piller, Murnane, Kelleher & Trombley, PLLC. Owens has been involved 
with the economic development of the region for over 30 years and 
specializes in the practice of U.S./Canada business law.

Pat Leary, owner, PM Leary. After finding himself suddenly out of 
work, Leary decided to take matters into his own hands in 2010. He 
took a gamble and started Roto Rooter with one part time employee 
and a van. In five years Leary has expanded his enterprise to include 
the related services of restoration, septic, dry cleaning, and most 
recently, sprinkler systems.

Michael Cashman, Supervisor-elect, Town of Plattsburgh. 
Cashman arrived in Plattsburgh as an undergraduate student from 
Massachusetts 16 years ago. He found purpose volunteering with the 
United Way, helped found the Adirondack Young Professionals group 

COLLABORATION  
CREATES SUCCESS 

and promoted community service in his work with college students. 
After serving on the Town Council, Cashman was recently elected to 
fill the Supervisor’s position, which he assumed in January. Cashman 
is the youngest person to be elected Town Supervisor.

Dan Badger, co-owner and brewer, AuSable Brewing Company. 
Dan and his younger brother Dylan realized a longtime dream come 
true when they opened their own brewery in Keeseville late in 2014. 
In a short time the brewery has been open, the brothers have put 
Keeseville on the map as a destination for great beer and a fun place 
to spend an evening with friends.

Leigh Mundy, past Board Chair for the Strand Theater restoration 
project. Mundy has been the driving force behind a colossal com-
munity effort to raise funds and complete the historic restoration 
of a Plattsburgh landmark. She has woven her talents in real estate, 
restoration and marketing together to produce an amazing gift for 
the community to enjoy.

Top Row: Michelle St. Onge, Michael Cashman, Leigh Mundy, Dan Badger, Nikki Mars. Bottom Row: Patrick Leary, Betsy Vicencio, Bill Owens, Jason Martin



JANUARY 2016     STRICTLY BUSINESS  |  35

Betsy Vicencio, vice president /CFO, The Northeast Group. Vicencio 
is a fierce advocate for the region, promoting business in the area 
through her work to support companies that bring their products 
into the U.S. for distribution. In addition to warehousing and distri-
bution, The Northeast Group publishes Strictly Business magazine, 
the premier business advocacy vehicle of the North Country, and 
offers printing and mailing services.

Jason Martin, general manager, Nova Bus. Martin came to the 
area a year and a half ago, after a 16 year career in large equipment 
manufacturing. Most recently from Iowa, Martin has also lived in 
Wisconsin, Australia, Saskatchewan, Iowa, and Michigan. 

Nikki Mars, president/CEO, Mars Mechanical. Mars started her 
first business when she was 18 years old. In 2008 she launched Mars 
Mechanical with her husband, who brought a strong background in 
HVAC. With little more than $10,000 and a van at the start, today 
the company has expanded to fill 15,000 square feet of commercial 
space and has hired numerous employees.

As we reflected on business in 2015 themes around the table included 
a healthy respect for the influence of Canadian commerce in our 
region, concern over the readiness of the workforce, changing lead-
ership, and general growth and expansion across most industries.

Our Northern Neighbor, Canada

Canadian companies continue to look for U.S. partners to help them 
with local, national and global commerce. The law firm of Stafford, 
Owens, Piller, Murnane, Kelleher & Trombley has been watching and 
encouraging this trend for over 30 years. “What they are doing is using 
professionals in Plattsburgh, because we are an hour away from them. 
It doesn’t matter if they are doing a transaction in Alabama or any-
where in the United States,” explained Bill Owens. The firm has also 
noted overall growth in Canadian business activity locally. 

Jason Martin, of Canadian firm Nova Bus, acknowledged the influence 
of the Buy America Act on this trend. He explained that the act requires 
manufactured goods to contain a specified percentage of American 
made materials in order for the transaction to qualify for federal fund-
ing. “The reason why Nova Bus produces in the U.S. is directly related 
to the Buy America Act,” he commented. 

Owens and Martin explained that the recently announced federal 
highway bill includes a provision to increase the percentage of U.S. 
content from 60% to 70%. “70% will be extremely challenging for 
Nova Bus to achieve,” Martin observed. “There have been a lot of 
transit companies who have pulled out of the US. 70% U.S. content 
makes it difficult for international companies to do business here.”

Betsy Vicencio was quick to point out that the Buy America Act, and 
any required increase in U.S. content, is good for The Northeast Group 
and for local businesses in general. “When it rains, it pours,” Vicencio 
commented, “There is not a day that goes by that we are not fielding calls 
from Canadian companies who want to do business here.” Owens added, 
“There are a lot of vendors coming in to this area to help companies like 
Nova Bus meet these requirements. When there is $45 billion (in federal 
highway funds) on the table, people will find a way to make it work.”

Leadership

The influence of new leadership and a changing of the guard caught 
the attention of several participants during the past year. At the 
Strand Theater, Leigh Mundy and her Board of Directors con-
cluded a national search for an Executive Director in 2015. This 
decision brought about a sudden and surprise ending. “We hired 
someone with an M.B.A. who looked great on paper,” she recalled, 
“We brought her to Plattsburgh and found out very quickly that it 
was not a good fit.” Fortunately for Mundy, and also emblematic 
of the spirit of North Country resilience, the Board had to look no 
further than its own backyard to fill the role. “There was Joshua 
Kretser, this amazing young man who was already involved with 
us,” Mundy explained. Kretser has been Executive Director of the 
Strand Theater since April.

The retirement of former Plattsburgh Town Supervisor Bernie Bassett 
opened the door for former undergraduate student turned local pol-
itician Michael Cashman, who will assume that post in a few weeks. 
“One of the reasons I was willing to get in this game is because Mayor 
Jim Calnon really sees a partnership between the Town and City of 
Plattsburgh,” he shared, “Collaboration is our strength right now, 
and it is what we need to make this work.”

Always work hard, have a good attitude  
and commit yourself to the continuous improvement of 

your business. With these three qualities it is possible to 
learn everything else that is important to transform the 

environment around you. —Jason Martin

Look to the needs of the community. Find an area of 
interest, get in and do some of the needed grunt work. 
Understand that the most important skills you need are 
the ability to think through issues and maintain flexibility. 

Embrace change. —Bill Owens
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Growth & Expansion

During 2015 The AuSable Brewing 
Company in Keeseville blossomed from 
a little-known brewery into a destination 
offering craft brewed beer, live music and 
local food truck options. Co-owner Dan 
Badger called 2015 a “best case scenario.” 
In fact, the company is left with the envi-
able problem of keeping up with demand. 
“We saw crowds way bigger than we were 
expecting,” Badger explained, “We had to 
make the decision to stop selling growlers 
(for take-out) so that we could keep beer on 
tap in house.” Badger and his brother/co-
owner Dylan strategically decided to stay 
out of the business of mass production for 
distribution so that they could keep their 
focus on craft brewing great beer rather 
than managing a large production facility.

Both Nova Bus and PM Leary Restoration 
closed 2015 with positive gains. Leary 
remarked that unlike previous years, busi-
ness has been consistent month over month, 
and there are plenty of opportunities to bid 
on new work. “I talk with all my compet-
itors and the general consensus is that we 
are all busy,” he added. Leary added health 

Find something  
you love to do and 
do it with integrity. 

Be interested in your 
community’s future 

and get involved with 
action committees 
to ensure positive 

change.  
—Leigh Mundy

Surround  
yourself  

with good people. 
Make your employees 
as successful as they 
are making you. Give 

back to the community 
and the community 

will give  
back to you.  
—Pat Leary

Foster  
opportunities for 

public and private 
partnerships. This type 
of active collaboration 
can create countless 

opportunities 
for growth and 
development  

within our region.  
— Michael Cashman



JANUARY 2016     STRICTLY BUSINESS  |  37

insurance coverage for his employees this year, which he described 
as a “feel-good” challenge for his business. 

Martin explained that Nova Bus will have doubled its production by the 
end of the first quarter of 2016. A drive by the plant reveals evidence of 
expansion. “We are building a customer showroom,” he described. “We 
are dealing with some of the largest transportation authorities in the 
U.S. We deliver 100% of their buses and we want to do that in a more 
upscale, nicer environment than we do now.”

Encouraging Trades Skills Training, Workforce

Maintaining a qualified workforce that meets the changing needs 
of businesses is a challenge for any community. Nikki Mars of Mars 
Mechanical is on the front lines of that struggle. “I cannot find a skilled 
technician,” Mars explained, “This is a very well paid career and we 
are dying for people to work here.” Mars has gone as far as pursu-
ing local educational institutions for partnerships and even offered 
to donate large machinery to expose students to training opportu-
nities. “I am also a mentor for the program,” she concluded. Leary 
agreed. “There isn’t enough schooling for trades locally. Some of the 
problem starts at the elementary level, where kids are discouraged 
from going into trades when they talk about what career is right for 
them.” There was much agreement around the table as the conver-
sation turned to the societal stigma that surrounds students who 
decide not to go on to college. 

The prevailing viewpoint was that by and large, guidance counsel-
ors in schools and parents seem to share the belief that every student 

should be directed to college. Vicencio agreed, “There are excellent 
vocational preparation programs at Beekmantown and Peru, and 
they are struggling to get kids interested in them. Many parents think 
that if their child isn’t going to college, it is a failure.” 

Mundy added that part of the problem is the stereotypes that peo-
ple have about trade jobs like plumbers, electricians and welders. “If 
young kids had more exposure to successful, fun and cool profes-
sionals currently doing those jobs, it might change their perspective.” 

Leary passionately contributed to the topic. “Just walk through my 
employee parking lot in the morning. They are all nice cars so you know 
that these are good paying jobs. My employees make good money and 
they work hard.” Martin suggested a different option. “Even if a stu-
dent has aspirations of getting a degree someday, we (Nova Bus) are 
willing to help support them financially while they do that. They can 
work, earn a good wage and we can help pay for their education. School 
administrators are often oblivious to the fact that we help fund college 
education for our employees.”

As the cost of a college education continues to rise, much attention 
is placed on the burden of debt that most college graduates take with 
them along with their diploma. If students want a good paying job and 
a nice quality of life without the crippling burden of debt, companies 
like Mars Mechanical, PM Leary Restoration and Nova Bus are ready 
to offer alternatives to college. No one at our table thought that a col-
lege education wasn’t a worthwhile experience, but clearly our group 
was concerned about the idea that every student must go to college or 
risk a lifetime of low earnings.

Shelley FracaloSSi, RTRP
Jade Tree Tax Professionals LLC
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(518) 561-1517
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Open Daily

Maximize 
Your Return – 
Rely on a Tax Professional

There are luxuries in business success founded in experience,  
confidence and savvy. In the absence of these characteristics, you can insert 

extraordinary work ethic, enthusiasm and commitment to being a change 
maker in everything you do. —Betsy Vicencio 

Looking ahead, 2016

When asked to peer into the future, most of our participants had positive projections. After 
The Northeast Group lost two major accounts in 2014-15, Vicencio and her team were able to 
secure an even bigger warehouse and distribution client during the last quarter of this year to 
fill the gap. “The estimate for the work they will bring us in 2016 appears to make up for both 
of the customers we lost,” she added confidently. 

It is hard not to notice that the Strand Theater has started to hold regular events. Mundy is 
eager to continue to grow the staff and the performance schedule in 2016. “We are still in a 
growth phase,” she explained. “In order to book someone, you have to come up with half the 
fee up front. We can’t afford the seed money needed for a full season right now.” When shows 
sell tickets, money comes in behind it. Mundy and her team are working to secure business 
sponsorships so that the theater can afford to book more shows in advance.

Going Big or Staying Small

Much to the dismay of local craft beer lovers, The AuSable Brewing Company hopes to keep 
things small at its Keeseville location at least for now. “Everybody expects us to try and go 
big,” Badger described, “I finally feel like we are in a pretty good place with construction 
and we now can focus on maximizing production.” Nova Bus, on the other hand, is in the 
middle of expanding its showroom. “With our increase in production will come an increase 
in employment in the area,” said Martin, “In order to maintain our current pace through 
2016 we still have to get some orders, but they will come.” 
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Mars Mechanical is looking forward to 
branching out to provide HVAC services to a 
new market in the coming months. “We are 
primarily a commercial provider, but we are 
going to get more into the residential sec-
tor,” explained Mars. “The challenge we can 
already see is finding a service and pricing 
structure that accommodates the diversity 
of wealth out there in residential homes – 
the fine second homes as compared with 
average residences in the area.”

Pat Leary is looking forward to growth in 
2016 as well. “I am excited! With All-Safe 
Fire Sprinkler becoming part of PM Leary, 
LLC it’s just another piece completing the 
puzzle of what we do and offer for residential 
and commercial customers,” he explained. 
“Another addition for 2016 is The Basement 
Guy, this is where we can take an unfinished 
basement, damp or wet, and completely 
remodel and make it usable. I think the 
community is coming together more than 
ever to make this a great place to live and 
feel good about the future.”

All the Right Ingredients for Success

Economic development in the North 
Country is thriving while other areas of 
New York State are still struggling to climb 
out of the recession. The people who live and 
work here have a strong sense of collabora-
tion, and a history of coming together to 
make a better life for themselves. Big busi-
nesses are attracted to the area for a variety 
of financial reasons, but our community 
leaders understand full well that they can’t 
sustain business without a healthy work-
force. Employees and their families in turn 
bring attention to the need for housing, 
recreation and education. There is clearly 
work to be done, especially in the area of 
the availability of certain trade skills among 
the workforce. Overall, there was a tone of 
community pride and gratitude for the suc-
cesses we have already realized, as well as a 
sense of shared responsibility for working 
together to make continuous progress on 
the problems that remain. 

Consider what is special and  
unique about this region and reflect 
on how your businesses/objectives 

relate to those qualities.  
—Dan Badger
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Source: fDi’s American Cities of the Future 2015/2016.

Photo courtesy of Nikhil Hegde.

Many successful companies call the Greater
Plattsburgh region home. In fact, Plattsburgh, 
NY is ranked the second-best micropolitan 
city for economic potential in North and 
South America.

Go to www.thedevelopcorp.com or call 
Paul Grasso, President of The Development
Corporation (TDC), to find out what these 
industry leaders, and perhaps even your
competition, already knows - come here and
your business can go anywhere.
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