
MAY 2017     STRICTLY BUSINESS  |  1

May 2017

INSIGHT
Featuring Ann Giard-Chase

Published by The Northeast Group

GET A JOB



If you think something is  
wrong with this picture, you should 

see what’s being served up in stores.
Tobacco companies spend billions on colorful signs, 
special discounts and promotions in stores where 
kids can see them. And the more kids see tobacco, 
the more likely they are to start smoking. 

It’s time for tobacco marketing to hit the road. 

Tobacco companies place most of 
their advertising in stores where

       OF
TEENS75%

facebook.com/TobaccoFreeNYS

Take action now at  
SeenEnoughTobacco.org

shop at least once per week 
@TobaccoFreeNYS

Tobacco-Free CFE
518-570-7784 

tobaccofree@cvfamilycenter.org
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This issue of Strictly Business focuses on jobs in the North Country. I believe you will find 
the topic interesting for two reasons. It is easy to think the area’s unemployment rate tells 
the story, but does it? And is the arrival of new companies in the area all good? Where are 

the jobs and what skills are necessary to earn those jobs? In this issue, you will meet several people 
who are addressing the employment needs of the business community and the people of the area. 

Our cover story features David and Elizabeth Coryer, the founders of Coryer Staffing. The hus-
band/wife team has done an amazing job over the past year building their new company which 
offers direct hire, temp employees and contract-to-hire personnel. Their knowledge of the business, 
industry contacts, and their drive and enthusiasm have served them well and their future is bright.

Recognizing that a four-year college education is not a fit for everyone, CV-TEC is meeting the needs of North 
Country students looking for rewarding, skilled jobs. The 700 students from 17 area schools currently enrolled in 
its varied programs can look forward to exciting career choices that could keep them close to home.

The North Country Workforce Development Board and OneWorkSource understand that most people in the area 
who are able to work are already in the workforce. That leaves individuals who are in need of training to meet 
employers’ job requirements. These agencies have placed an emphasis on meeting those wide-ranging requirements.

You’ll find Bonnie Black’s contribution on Generational Theory, how it impacts the workplace, and what employ-
ers can do to inspire millennial employees worth a serious read.

Don’t miss our monthly Best Practices feature. Michelle St. Onge takes a look at the impact of new companies on 
employment in the area in her “Too Many Jobs?” article. 

And then there is our Insight article featuring Ann Giard-Chase, the director of Human Resources for the City 
of Plattsburgh. Ann’s eclectic background and remarkable skills makes her an outstanding asset to the city. Don’t 
miss this interview.

And finally, an important reminder for the business community to attend the North Country Chamber of Commerce’s 
Business Expo on June 8th at the SUNY Plattsburgh Field House. This is a can’t-miss event!! Find details in Garry 
Douglas’s write-up.

I’ve read this issue from cover to cover and have come away with confidence that we have good people working 
hard to understand what area employers need and finding ways to meet those needs. And that’s good for business. 

Are you an experienced writer with an interest in local business?  
Strictly Business is looking for new talent to join our team of writers. Please send a brief bio and writing 
sample to kristin.cleveland@thenortheastgroup.com.

Publisher’s View

Herbert O. Carpenter, Publisher
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LENNY’S SHOE & APPAREL:
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We have raised and donated over  
$30,000 to the communities we 

serve in Clinton County & beyond.

We have raised and donated over  
$30,000 to the communities we 

serve in Clinton County & beyond.

Optimal Payroll Services
Time is Money, We’ll Save You Both!

Hours: M-Th 9:00 AM-3:00 PM • Fri by appointment

194 US Oval, Suite 217 | Plattsburgh, NY 12903 | 518-324-2030

Call Sherrie Shaffer 
TODAY to start Saving 

Time & Money!

Payroll
Payroll Taxes
Sales Tax
Income Tax
Bookkeeping

Fast
Reliable
Accurate

Guaranteed

We offer payroll delivery
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CORYER STAFFING

By Meg LeFevre 
Photos by Ty Kretser

It’s one thing to know a business like the back of your hand, to go to work every day and con-
tribute your skills to a larger movement with a team of skilled people around you also doing 
their part. It’s a whole other thing to start a business on your own from the ground up, even 

if it’s in the industry you’ve excelled in for more than a decade. 

David Coryer, COO of Coryer Staffing, explained the process—quoting Reid Hoffman, founder 
of LinkedIn—like this: “Being an entrepreneur is like jumping off a building, and building the 
plane on the way down. You don’t know what goes on first. Is it the tail, or the wing, or the 
engine? I don’t know, but it all needs to happen pretty quick. You figure it out, because if you 
don’t do something, you will crash.”

So when David and his wife Elizabeth Goerlitz-Coryer, CEO, found themselves in an unex-
pected situation last March, they weighed their options for the future. Encouraged by long-time 
friends and business associates, they ultimately decided to start Coryer Staffing. 

First, they landed in Doug Hoffman’s office in Lake Placid, where they hired him as the com-
pany’s contract CFO, then at Adirondack Bank where Jay Recore and Ann Gaworecki heard 
their plan and met their need with the necessary business loan and line of credit. Peter & PJ 
Whitbeck, longtime friends and previous employers of Elizabeth, then paid it forward, offering 
furnished office space at the back of their Coldwell Banker office on Miller Street in Plattsburgh. 
Lastly, but in today’s connected world, just as importantly, Greg MacConnell and Trent Trahan 
of Primelink stepped up with top quality phone and Internet service.

Tails and wings fell into place just in time for the Coryer Staffing team to unveil their shiny new 
parts at the North Country Chamber of Commerce Business Expo in June 2016. 

Less than a year later, Coryer Staffing has five full-time employees, and is ready to fill a sixth 
position. More than 100 people are on the payroll every week, filling a variety of jobs at numer-
ous local businesses.

Like most industries, staffing is a relationship-based business where trust and loyalty go a long 
way. David’s industry connections have proved invaluable and this community has been good 
to him and Elizabeth.

STAFFING  
UP
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“It took me a long time to appreciate the loyalty of this community,” 
David acknowledged. “This community really does have your back. 
And when the chips are down, if you’ve been authentic and effec-
tive in your efforts, the community will step up and support you.”

So far, David and Elizabeth have found the rare kind of success 
where the phone rings and someone on the other end simply says, 
“Remember me? Let’s do business together.” 

For Elizabeth, who’s been out of the business world raising their two 
sons for the last six years, the experience has given her a newfound 
gratitude for what it means to live in a tight-knit community where 
often your neighbor’s success is your own.

She said,” I’ve sat with David for the last 10 years at the annual 
Chamber of Commerce dinners where businesses receive awards and 
people get up and talk about the community. You listen and agree 
with them to a certain degree, and think, ‘Oh that’s nice.’ But when 
you experience it yourself, it’s really difficult to put into words the 
feelings that come with the support.”

David and Elizabeth both channel that appreciation into their 
daily work at Coryer Staffing. For a time last year, they were faced 
with a scary reality that many of their candidates face every day—
no income, no health care, no real plan to move forward, and two 
young kids to provide for. 

675 Route 3, Suite 201
Plattsburgh, NY 12901
866-699-5216

Visit us at 
HighPeaksDental.com

Dr. Colleen 
Lacombe- Senecal

Dr. William P. 
Caldon

Dr. Michael T. 
O'Connor

Dr. Colleen Lacombe- Senecal is excited 
to have returned to the North Country! Having 
grown up in Peru, NY, she graduated from Seton 
Catholic in Plattsburgh before going on to the 
University of Rochester for her undergraduate 
education. After receiving her BA in Clinical 
and Social Sciences in Psychology, she went on 
to the University at Buffalo School of Dental 
Medicine where she completed both her DDS 
and specialty training in pediatric dentistry.

During dental school, Dr. Colleen focused 
her efforts on improving dental education and 
access to dental care for those in need. Her most 
memorable project was the initiation of a dental 

education and fluoride varnish program in nine schools in an Amish community in 
Western NY.

Dr. Colleen married her high school sweetheart, Adam Senecal, in 2012. They 
welcomed a son, William, in 2014 and a daughter, Caroline, in 2016. Life with a 
toddler and newborn keeps them very busy! They enjoy spending time outdoors and 
are thrilled to be so close to the Adirondacks and Lake Champlain.

• Examinations
• Routine Cleaning
• Sealants
• Preventive Treatments
• Restorative Treatments
• Extractions
• Fillings
• Space Maintainers

We are an office that is now able to service families 
with the addition of a Pediatric Specialist. Products 
and services include:

• Early Treatment 
 Orthodontics
• Growth & Development  
 Evaluations
• Digital X-Rays
• Sports Mouth Guards
• Early Infant Oral Care
• Oral Health Education

Sedation 

Available
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CASELLA OFFERS 
COMPLETE WASTE &
RECYCLING SOLUTIONS
FOR YOUR HOME, BUSINESS, SCHOOL, OR TOWN 

• Zero-Sort® Recycling

• Convenient Curbside Pickup

• Easy Dumpster Rentals

• Dependable Local Service

• Containers 2-40 Yards

• Trash & Recycling Compactors

• Online Bill Pay

• Free Business Waste Analysis

CURBSIDE  
TRASH & RECYCLING

COMMERCIAL 
TRASH & RECYCLING

EASY & CONVENIENT 
DUMPSTER RENTALS

1-800-CASELLA 
casella.com •  fb.com/ZeroSort

Lake Champlain Roofing, LLC
7631 Rte 9 • Plattsburgh, NY 12901 • 518-562-9956 • Info@lakechamplainroofing.net

Customize your roof to your home!

Copper, EPDM, 
Wooden Shake, 

Shingle, or 
Standing Seam

“It brought a reality to the situation for both 
of us; an appreciation for how needed this ser-
vice is and an understanding of how important 
being thoughtful in our approach is to the indi-
viduals—the people in this community who 
may be faced with a change of career, a job 
loss, a company closing, and they’re suddenly 
out of work, or whatever may have happened 
that put them in that position,” Elizabeth con-
veyed with deep compassion.

David still has to pinch himself when he 
thinks about what they’ve built in one short 
year, always holding true to their mission of 
treating people fairly and kindly, and finding 
the value in every human being who walks 
through their doors.

“But,” he said, “I can tell you, a staffing agency 
is not successful if you don’t have dedicated 
hardworking people who come to work every 
day and believe in the mission. We have a 
great team of people.”

Sara McCaffrey came on board right off the 
bat, first as a recruiter, meeting candidates 
and making placements. She has moved 
into a more administrative support role now 
working closely with Elizabeth. “At the same 
time she’s still recruiting if needed,” added 
Elizabeth. Coryer Staffing is a start-up after 
all, so it’s an all-hands-on-deck office. 

In October, Kasie Bartley brought her human 
resources, inside sales, and quality assurance 
experience to Coryer Staffing. She will soon be 
transitioning from industrial recruiting to office 
and administrative recruitment. “That’s the 
lane where she’s most comfortable and I think 
she’ll have a lot of fun doing that,” noted David.

Peter Jackstadt, a longtime friend to David 
and Elizabeth, joined the team in January. 
They both agreed he’s been a great addi-
tion. His whimsical nature and ability to 
grind out a productive workday fits right 
in with the culture David and Elizabeth are 
trying to build.

“It’s been pretty fast, but we’ve brought peo-
ple on as we felt it was necessary and we’re at 
the point again where we need to continue to 
expand internally,” said Elizabeth. 

One year in and Coryer Staffing has hit every 
goal they set out to achieve, both from a 
temp and temp-to-hire staffing forecast and 
a direct hire forecast. “That’s probably the 
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most satisfying thing for me,” noted David. 
“We have done what we set out to do in the 
face of all kinds of distractions and emo-
tional turmoil.”

That plane David and Elizabeth are building 
certainly has wings, and the greater Plattsburgh 
business community has given them a soft place 
to land. As for the engine powering the whole 
thing forward? That’s Elizabeth.

David explained, “She went from being a stay-
at-home-mom for the past six years to being 
the CEO of a start-up overnight—CEO of a 
business that she knew about only at arm’s 
length through being married to me.” But he 
said that doesn’t give credence to what he’s 
known since he met her.

David said Elizabeth has always been one 
of the hardest working people he’s known. 
When they first met she was a single mom 
teaching Spanish at AuSable Valley and 
working nights at Touraid Travel. “She was 
just working her butt off. It was the classic, 
‘I’m working two jobs because that’s what it 
takes for me to support my son and make 
ends meet.’”

In the meantime, David stayed in his lane, 
operating in the staffing industry that he 
knows well, taking time to learn all aspects 
from insurance, to payroll, to recruiting, to 
getting job orders, to making placements, and 
negotiating salaries, while Elizabeth came in 
cold, but ready to work, to learn, and to build 
their business. 

“I always knew she had that work ethic and I 
always knew that if we ever worked together 
she would be our secret recipe, the engine, 
the motivation,” said David. 

They agreed together, “While being pushed 
out of the nest might have been scary, we 
took quickly to building a sturdy craft. And 
yes, while the North Country assured us 
we’d likely have a soft landing, we are far 
more interested in seeing just how high… 
and far, we can fly.” 

Coryer Staffing 
20 Miller Street, Suite 201 
Plattsburgh, NY 12901
(518) 324-5678 
www.coryerstaffing.com

24/7 EMERGENCY SERVICES  CALL (518) 561-8760
LOCALLY OWNED • SERVING CLINTON, ESSEX & FRANKLIN COUNTIES

best name.
best service.
best price.
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Source: fDi’s American Cities of the Future 2015/2016.

Photo courtesy of Nikhil Hegde.

Many successful companies call the Greater
Plattsburgh region home. In fact, Plattsburgh, 
NY is ranked the second-best micropolitan 
city for economic potential in North and 
South America.

Go to www.thedevelopcorp.com or call 
Paul Grasso, President of The Development
Corporation (TDC), to find out what these 
industry leaders, and perhaps even your
competition, already knows - come here and
your business can go anywhere.

Many successful companies call the Greater 
Plattsburgh region home because we are a 
progressive 21st century community, uniquely 
positioned for business development and 
foreign direct investment. The Institute for 
Advanced Manufacturing scheduled to open 
in the Fall of 2017 is a testament to the 
commitment the region has to creating a hub 
for manufacturing education, and to continuing 
to support and attract international companies 
such as Bombardier, Fujitsu, Norsk Titanium, 
Nova Bus, and Schluter Systems.

Go to www.thedevelopcorp.com or call 
Paul A. Grasso, Jr., President of The Development 
Corporation (TDC), to find out what these 
companies, and perhaps even your competition 
already knows, come here and your business 
can go anywhere.

TDC owns and operates industrial parks and is committed 
to developing partnerships with companies that can 

benefit from the many strategic advantages to expanding or
relocating in the Greater Plattsburgh area in Clinton County, NY.
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By Karen Bouvier
Photos by Ty Kretser

“It’s an exciting time to be a part of Career and Technical 
Education, not only in New York State, but nationwide,” 
said Michele Friedman, director of CV-TEC, from her office 

in the school’s main campus in Plattsburgh. In a job market where 
nearly every career path has some sort of technological component, 
CV-TEC plays a lead role in preparing students from across the region 
for jobs they’re excited about. As Friedman explained it, the targeted 
nature of career and technical education (CTE) uses a model that 
makes the ‘Why?’ a focus of the curriculum. “CTE goes beyond the 
traditional classroom model to create multiple pathways for students 
to prepare for skilled jobs as well as two- and four-year colleges.”

Friedman became director of CV-TEC in 2013. To her, the role is 
her dream job because of the opportunity to create and continue 
programs that help erase past perceptions of career and technical 
education as somehow inferior to the traditional pathway to college. 
That opportunity is the fulfillment of a goal she set for herself soon 
after she graduated from college.

HANDS ON, MINDS ON
Coming Full Circle
Friedman grew up in Mechanicville, NY, and came to the North Country 
as a first-year college student at SUNY Plattsburgh, where she completed 
a B.A. in Elementary Education and extended her certification to teach 
middle school science (grades 7–9). Always fascinated by the sciences, 
especially physical sciences, she went on to earn her certification in high 
school science (grades 9–12), specializing in Earth Science. 

After graduation, Friedman was committed to remaining in the North 
Country, but she found the job market saturated. She was substitute 
teaching and feeling discouraged about her long-term job prospects 
when she landed a position as a teaching assistant at CV-TEC’s high 
school GED preparation program, a job she said kept her in the North 
Country, and ultimately led to an exhilarating career.

“I spent the days teaching GED preparation courses and in the 
opposite sessions, my students studied in the CTE program,” said 
Friedman. “Working with the students in alternative education was 

Michele Friedman
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HANDS ON, MINDS ON

transformational. I was only 22—not much older than they were—and 
I watched these young people who had really struggled and become 
disillusioned with the traditional education system find renewed 
value in learning and gain tremendous confidence. Realizing there 
needed to be a stronger voice in career and technical education, I 
decided then and there I wanted to be a part of it.”

Friedman resumed her studies, earned her Master’s in Curriculum 
and Instruction and NYSED Certifications in School Building and 
District Administration, and in 2006 became the K–12 vice princi-
pal and director of special education in the Westport Central School 
District. She continued her administrative career in Westport, later 
becoming acting superintendent to assist the district with a new 
administrative model employing a full-time principal and half-
time superintendent, roles she held for eight years. “They gave me a 
balance of perspectives,” explained Friedman. “It’s been quite a jour-
ney of love and hard work.” That journey led her back to CV-TEC.

Rigor and Targeted Exploration
Friedman pointed out that all of CV-TEC’s programs are technically 
and academically rigorous. “Our academic courses meet the NYSED 
requirements for a Regent’s diploma, and we are the only school in 
New York State that has all of its career and technical education 

CV-TEC

programs nationally accredited by the Council on Occupational 
Education and recognized by the U.S. Department of Education,” 
she said. “Today, every career has some technological connection. 
Our curriculum prepares students for both college and a wide range 
of high-wage, high-skill, high-demand careers; the pathway has 
multiple options.” A recent video by Edge Factor may say it best; it 
assures viewers that a CTE education will leave students “skilled in 
your trade, applied in your science, and modern in your technol-
ogy.” It ends with the hashtag #WhySettle.

CV-TEC has an enrollment of nearly 700 students from 17 school 
districts across the North Country on its three campuses (two in 
Plattsburgh and one in Mineville). Friedman said that in addition to 
helping students meet academic goals, the curriculum guides them 
in identifying, planning, and organizing resources; developing inter-
personal skills; acquiring and using information; understanding 
complex systems; and working with a variety of tools and technology. 

Mandatory work-based learning opportunities help CV-TEC main-
tain close ties with businesses and industries in the community. For 
example, the Security and Law Enforcement program is partnered 
with U.S. Homeland Security; two campuses have working sugar 
houses; Automotive Technology and Automotive Collision Repair 
Technology students staff a working service center; and the Animal 

Left to Right: David McKie 
Jr., Hunter Busic, Mr. Dana 
Poirier, John Barber, and Ian 
Jaquish of CV-TEC's Security 
and Law Enforcement 
Program



Science/Veterinary Tech Assistant program houses a menagerie of well-cared-for animals. 
Students in the Allied Health program, which is partnered with UVM-CVPH, graduate 
with a CNA license and are prepared to go directly into LPN or RN training. The Pressure 
House, a training project through NYSERDA for the construction trades, and electrical 
design, installation, and alternative energy students (the subject of an April 2016 Strictly 
Business article), is nearing completion. To have an accurate perspective on what skills are 
needed in the workplace, Friedman meets with CV-TEC Business and Industry Advisory 
Council twice a year, as do CV-TEC CTE program teachers with their respective program 
advisory councils.

Although CV-TEC’s enrollment consists primarily of 11th and 12th graders, with seating 
preference going to those students, CV-TEC’s programs are also open to adults who are accli-
mating to a second career or transitioning from the military. Unlike high school students 
whose CTE program costs are covered by their home school districts, adults must pay their 
own tuition and fees, however they are eligible to apply for Federal Financial Student Aid 
and student loans using the FAFSA (the Free Application for Federal Student Aid). Roughly 
50 current students at CV-TEC are adults, and Friedman is proud that CV-TEC’s programs 
offer an opportunity for faculty and staff to work with students of all ages and backgrounds.

“I watched these young  
people who had really struggled 

and become disillusioned… 
find renewed value in  

learning and gain tremendous 
confidence.”

Cierra Branham, PHS student in the 
Digital Art and Design Program

14 | sbmonthly.com MAY 2017



MAY 2017 STRICTLY BUSINESS | 15

“This is a considerable resource for the community. We can train a workforce for the 
North Country. Our kids are from small towns, they’re rooted here and they want to stay 
here. They can choose a CTE program where they can acquire mastery in their field of 
study and a solid, college-ready academic base. And when they graduate, they can choose 
a path directly to work, or to continue on to Clinton Community College, North Country 
Community College, SUNY Plattsburgh, or Clarkson University, to name a few. Adults 
who want to retrain for a new job or career can also succeed here,” said Friedman.

Serendipitously, the office Friedman occupies now is the very same office where she first 
interviewed for the teaching assistant position in CV-TEC’s GED preparation program 
after college. After literally coming full circle in her own career, Friedman was emphatic 
about CV-TEC and its CTE programs: “I’m excited about developing programs with our 
business partners that will keep our talent here. Come to our facility and see it with your 
own eyes. Students can ‘test-drive’ what they think a field is like, and get a jump start in 
the job market. Right now, I cannot think of being in any other place.” 

CV-TEC
Plattsburgh Main Campus 
1585 Military Turnpike Ext. 
Plattsburgh, NY 12901
518-561-0100
www.cves.org/cv-tec

• 330 SLIPS
• NEW & REBUILT DOCKS
• 50-TON TRAVEL LIFT
• GAS, DIESEL & PUMP-OUT FACILITIES
• UTILITY ACCESS - WATER, ELECTRIC,   
 CABLE TV & WI FI
• LIVE WEATHER REPORTS
• CONVENIENCE & MARINE 
 SUPPLY STORE
• HEATED POOL, TENNIS & BASKETBALL  
 COURTS
• CLUBHOUSE WITH MEN’S & WOMEN’S  
 SHOWERS
• LAUNDRY, NEW BOATER’S LOUNGE

WARREN       TIRE
SERVICE CENTER

13 Broad Street
Plattsburgh, NY

888-867-6890 or 518-563-6400

YES WE DO!

SHOCKS • NEW YORK STATE INSPECTIONS STRUTS
 ALIGNMENTS • COMPLETE AUTO CARE 

LUBE, OIL, FILTER • AIR CONDITIONING • EXHAUST 
TUNE UPS • BRAKES • TUBES • ALL TIRES

SERVICE • EXPERIENCE • QUALITY & HONESTY
$15 OFF
ALIGNMENT

Most Vehicles

Expires 5-31-17

OPEN SATURDAYS UNTIL 4 PM
WARREN TIRE SERVICE CENTER

Monday-Friday 7:00am-5:30pm • Saturday 8:00am-4:00pm
13 Broad Street • Plattsburgh, NY 12901

518-563-6400
www.warrentireservicecenter.com

$2995

LUBE, OIL & FILTER CHANGE
Most Vehicles - Includes: 

5 qts. of 5W30. Special filters or extra oil 
additional. Not valid with any other offer.

Expires 5-31-17

$10 OFF
MICHELIN WIPERS

3 Year Warranty
With coupon

Expires 5-31-17

10% OFF
A/C Service ONLY

(All parts & labor are additional 
& coupon does not apply)

Expires 5-31-17

MEETING THE MIDDLE: THE NATIONAL SKILLS COALITION  
AND CAREER AND TECHNICAL EDUCATION 
The 2016 Career and Technical Education Annual Report cited some interesting figures from 
“New York’s Forgotten Middle,” a 2014 publication by the National Skills Coalition (NSC). 
According to the NSC, 51 percent of jobs in New York State are considered “middle skill” 
jobs—those the NSC defines as “requiring education beyond high school but not a four-year 
degree.” Key industries are unable to find enough qualified workers to fill these jobs.  
Middle skill jobs also significantly outpace middle skill workers as a share of the state 
economy (51 percent to 38 percent), a gap known as the “Skills Gap.” Another significant 
statistic the report presented was that 81 percent of those who leave high school stated  
that “more real-world learning” may have influenced their decision to stay in school.

The National Skills Coalition is a research and advocacy group that aims to raise the  
skills of America’s workforce across a wide range of industries. It describes itself as  
“a broad-based coalition working toward a vision of an America that grows its economy 
by investing in its people so that every worker and every industry has the skills to 
compete and prosper.” The coalition advocates for the advancement of state and federal 
policies that support these goals, and is governed by a Board of Directors drawn from  
the ranks of business, labor, community colleges, community-based organizations,  
and the public workforce system.

More than 3,200 members, representing more than 1,400 organizations in over  
43 states, comprise the broad-based membership of NSC.

nationalskillscoalition.org | CTEstrong.com



by Kristin Cleveland
Photos by Ty Kretser

Ann Giard-Chase is a Renaissance woman. 
If ever there was anyone who demonstrated 
that career is a continuum, it’s Giard-Chase 
who celebrated her fifth year as the Human 
Resource Director of the City of Plattsburgh on 
April 24. She grew up across Lake Champlain 
on a 600-acre dairy farm in Addison County, 
Vermont, with eight brothers and sisters. 
“My father was of Canadian decent, and my 
mother was Irish. We were a traditional Irish 
Catholic family with numerous children and 
lots of aunts and uncles and cousins,” she said.

On her way to becoming a certified Professional 
in Human Resources, she earned undergradu-
ate degrees at UVM and St. Michael’s College, 
built two successful companies, and earned her 
master’s degree while raising four children.

Giard-Chase explained that because a NYS 
municipality’s employment practices are 
governed by NYS Civil Service, recruitment 
doesn’t play as large a role in her job as HR 

Director at the City as it would with other 
organizations. “In the classified service, you 
must take and pass a Civil Service exam 
for a title in your area of interest in order to 
qualify for employment,” she said. “We do 
recruit, but we primarily promote internally 
within the five City unions—Police, Fire, 
AFSCME, AFSCME Library, and IBEW.”

SB: What brought you to this point in 
your career?

I’ve worked in many different sectors. I 
worked in medicine as an EEG Tech in 
the Neurology Department at UVM. I’ve 
built two successful companies—a gourmet 
brownie business and a construction com-
pany. My sister and I started Joan & Annie’s 
Brownies in Vermont when we were both 
raising small children and wanted to find a 
balance between careers and being at home 

INSIGHT

ANN GIARD-CHASE

Hometown: Bridport, Addison County, Vermont

Current Occupation: Human Resource Director, City of Plattsburgh

Family: Four children, a significant other, and eight siblings

Education: Master’s of Science in Administration with a concentration in 
Human Resources and IT, Saint Michael’s College; Professional in Human 
Resources (PHR) Certification; undergraduate degrees from the  
University of Vermont and St. Michael’s College

Community Involvement: Humane Society, Green Mountain Animal 
Defenders, Animal Rescue and Welfare Services
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with our children. We were one of the first companies involved in 
online retail sales, and our company was featured in an article in a 
1995 special issue of Time magazine, entitled “Welcome to Cyberspace.” 
This was back in the days when Internet retail sales were really in 
the infant stage. The article really helped build our business—online 
sales meant we were no longer tied to just our local Vermont market.

Instead, were able to reach a national market for our product. I also 
ran a construction business and renovated and built houses taking 
advantage of my background in civil engineering. When my children 
became a little older, I went back to school to earn my master’s degree 
in business administration.

After I earned my master’s, I was living in South Burlington, but had 
purchased a condo on the lake at Willow Beach as an investment. I’d 
rented it out for 10 years and had just completed renovating it when 
the flood of 2011 struck and I had to start the renovation project all 
over again because the flood damaged the entire first floor, including 
the new kitchen. I rented my house in Burlington to a St. Michael’s 
College professor and moved over here to live while completing the 
flood repairs. The HR position with the City opened up, and here I am!

SB: What do you like most about your job?

Human resources started out years ago primarily focused on compen-
sation and record-keeping activities. Now HR is focused more on the 
human side of the equation, including workforce planning, employee 
training and development, strategic planning, and risk management as 
well as business decision making. I like to work with numbers, budgets, 
statistics, charts and graphs—my analytical side, but also enjoy engag-
ing with people, advising managers on different management styles, 
developing training programs, participating in union negotiations. I 
don’t just manage benefits; I work with our managers on building an 
atmosphere of appreciation and learning, one that’s focused on help-
ing both the City and its employees achieve their goals. My work gives 
me a nice balance between numbers and people.

SB: Describe your approach to managing human resources.

I have a definite approach, and it relates to workplace culture. Culture 
determines success in an organization. Your employees spend half 
their waking hours on the job, so it’s important to “get the culture 
right.” If employees aren’t engaged in their work, they’re not going 
to be happy. And unhappy employees are not productive employees. 
Collaboration with managers and employees is very important, and 
so is understanding your workforce and their career goals. For me, 
celebrating your employees’ success in the workplace is primary. You 
constantly have to be taking the temperature of your organization to 
see how it’s doing, and how you as a manager of people are doing. You 
have to say ‘thank you’ to your workforce; you must celebrate success, 
and it’s important to make employees feel like they are part of a suc-
cessful community.

SB: What are you most proud of professionally?

I would say earning my Master’s Degree. When I went back to school, 
I was newly divorced, had four school-aged children at home who 
were all moving in different directions with school and after-school 
activities. My mother, who was in her eighties at the time, came to live 
with us as well. After my father passed away, my mother didn’t want 
to live alone in the big farmhouse, so she divided her time between 
all of her daughters’ homes ranging from Alaska to Vermont. I saw 
it as a real achievement to juggle all those activities and also success-
fully achieve my professional goal. After I earned the degree, I took 
the PHR (Professional in Human Resource) exam, and passed.

SB: If you could start your professional career over again, 
what would you do differently?

I would add a degree in Employment Law to my credentials primar-
ily because HR has evolved so much over the years. Today, in the HR 
profession, you are confronted with a myriad of legal issues, laws, and 
regulations that you need to be aware of. The list of laws is lengthy and 
many of the decisions we make are often governed by laws—civil ser-
vice law, state insurance laws including workers’ compensation law, 
labor law, healthcare law, municipal law, tax law, and federal and state 
employment laws and regulations.

SB: As a human resources professional, what advice do you 
have for someone seeking a job?

Explore and understand your personality type. There are many tests 
online that can help you assess your personality. The Myers-Briggs 
Type Indicator (MBTI) is one of these. You can use these personal-
ity assessments to figure out what your strengths are, and then look 
for a career that celebrates your strengths and fits your personality 
type. For example, if you are more introverted than extroverted, you 
might find that you are not completely happy as a salesperson meet-
ing with customers all day long; conversely, if you have more of an 
extroverted personality, you might not enjoy sitting at a desk all day 
and would prefer interacting and engaging with people.

I would also advise job seekers to explore the culture of the organi-
zation they would like to work for. For example, if you like a more 
‘conventional’ culture with strict guidelines, consider a military or 
police career. If you prefer a more ‘progressive’ culture with a lot 
of teamwork and many voices around the table consider Zappos or 
Google, or a company with more flexibility.

SB: Who was your most influential mentor?

I had two: my mother and my father. My parents owned a 600-acre 
dairy farm, and my father also was a Rural Letter Carrier. He worked 
two jobs: managing the farm business and also working for the fed-
eral government because he wanted to be sure the family had access to 
benefits, including healthcare. He was very successful at what he did, 
and demonstrated to all of us the value of hard work. It’s interesting 
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Light Industrial, General Labor, IT, and Professional Job Placement 
Since 2010

that some parents pick up their briefcases and leave for work in the 
morning, and their children never really learn what they do for work 
or what constitutes ‘work,’ whereas we could see our parents at work 
every day on the dairy farm. This was essential in helping shape my 
siblings and my fairly strong work ethic.

While he was the business mentor, my mother provided more of 
the social skills, the ‘soft skills,’ as we say in HR, meaning how to 
interact with people, manners, communication, etc. My mother was 
focused on raising children, and wanted her daughters to be able to 
support themselves and pursue careers. She was born in 1921 when 
many women didn’t have careers, but worked in the home. I think 
she was an early feminist in her own right. She was determined that 
her daughters would develop their potential and have successful 
careers, and all my sisters have. I learned valuable life lessons from 
both of my parents. They both taught us how to be successful in life, 
but they were looking at two different parts of the success equation.

SB: What important lessons did you learn early in your career?

I learned you have to distribute work load and set priorities. I learned 
that trying to do everything yourself is exhausting and stressful, and 
that priority needs to drive everything.

SB: What inspires you?

The people who I work with at the City inspire me. Our managers and 
union employees, and the mayor and city councilors are dedicated 
and committed people who work very hard for the taxpayers and 

citizens. I am proud to be part of the City of Plattsburgh community. 
I am also impressed by my children who are pursuing interesting 
careers and are involved in their communities.

SB: What other things do you do in your free time?

I enjoy visiting my children and my sisters and brothers. I have a large, 
extended family and they live all over the country. I’ve also done a lot 
of work with the Humane Society and the Green Mountain Animal 
Defenders and I’m currently working with Lillian Cassidy on the feral 
cat issue in Plattsburgh. Lil works collaboratively with PetSmart to find 
homes for those cats who are adoptable and trap, neuter, and release back 
to their colonies those cats who are not socialized to live with humans. 
And I love gardening. Flowers are like a huge equation. You have to fig-
ure out color, texture, light needs, height, soil, bloom time. There’s such a 
science to it. When I had a perennial garden, I was always moving plants 
around to the garden location where they were happiest!

SB: What is one thing no one would guess about you?

I write poetry. I like to arrange words on a page. I’ve been published, 
and have won poetry awards.

[Editor’s note: Giard-Chase was 2015 runner-up in the Paumanok Poetry 
Award competition, an international award given by Farmingdale 
State College, and was shortlisted for the 2015 Montreal International 
Poetry Prize. She was also the 2015 and 2016 Artist’s Choice winner 
of the Rattle Ekphrastic Challenge, and her poetry was published in 
the 2015 Global Poetry Anthology as well as many other poetry jour-
nals and publications.] 
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By Michelle St. Onge

Economic growth is a good thing. Sustained, controlled, and 
over a period of time, steady growth is the fuel that drives 
a community to be successful. The more tax-paying busi-

nesses and people there are, the greater the community’s potential 
to offer the resources and services necessary to attract and sustain 
them. Over the past decade in particular, the North Country has 
done a phenomenal job selling itself as a viable destination for busi-
nesses to relocate and expand. Large manufacturing companies like 
Norsk Titanium, Nova Bus, and Bombardier make frequent head-
lines in the news, bringing more and more job opportunities to the 
local workforce. The tidal waves of change that these large compa-
nies create on the local economic ocean impact every business in the 
region, no matter how small.

Adapting to changes as they occur is essential for any business to stay 
relevant and thrive. As with change in most situations, when substan-
tial changes happen at large companies in the region, they arrive with 
a plethora of both positive and negative consequences that are passed 
down to smaller operations in the surrounding area. When it comes 
to job opportunity, the arrival of a large employer with the corporate 
strength and resources to pay higher salaries, offer more attractive 
hours, and better benefits can pose a threat to the smaller operation 
that can’t compete. On the other hand, when a large company like 
Nova Bus brings in more production, that often means there will be 
increased demand on the smaller companies who are their suppliers. 
Paul Grasso, president & CEO of The Development Corporation has 
been working closely with area businesses to support their growth 
needs for over 10 years. “When a large manufacturer decides to ramp 
up production, that usually means their suppliers will also ramp up,” 
he explained. This demand might result in a supplier hiring more 
employees to allow an increase in production work from two shifts 
to three, or move to a larger commercial location. More jobs for local 
workers is a good thing for everyone, right? Not so fast…

As hard as local leaders have worked to attract business to the area, this 
is only half the battle. Our ability to continue to grow economically 
is ultimately limited by our ability to sustain an adequate, qualified 
workforce to support it. While it would be ideal to bring in large corpo-
rations who hope to hire and attract skilled workers and their families 
to resettle here from other places, there will always be more entry-level 
positions that won’t be attractive to job seekers needing to relocate. 
Demographics showing an existing, local, and available workforce 
that supports the needs of companies looking to expand and relocate 
here are an absolute necessity for the region to remain competitive.

BEST PRACTICES

While it may seem obvious, it is easy to forget that people (more spe-
cifically, employees) are a finite resource. Two key factors impacting 
the adequacy of a local workforce are the quantity of available people, 
and the quality of their skills. According to Grasso, numbers tell the 
story best. Recent statistics show the local workforce totaling approx-
imately 37,000 people. When Clinton County’s unemployment rate 
hovers around 5 percent, that leaves a pool of about 1,850 individuals 
available for work. That number shrinks very quickly when you start 
to consider human experience and preference. For example, there are 
a number of people who will never consider a career in manufactur-
ing, some who don’t want to work, some who can’t work, and some 
who are unemployable for myriad reasons.

A second concern with the local talent pool is the match between the 
skills that employers want and need on the job and the skills that pro-
spective employees will bring with them when they show up to work. 
For entry level positions, not much technical skill is needed before a 
hire is made. However, it can be challenging to find employees who 
will commit to show up for work consistently, on time, and ready to 
accept direction for work. Grasso anecdotally shared that many com-
panies grapple with this issue. “If a new employee comes in with an 
attitude, the training you have to offer them is almost irrelevant.” 
Another very real concern that drains the available worker pool is pre-
employment drug testing. Grasso shared that local companies who 
offer pre-employment workshops for prospective employees often 
experience people who walk out as soon as they hear that there will be 
a mandatory drug test before they are hired. The drug use epidemic 
has resulted in a sizeable number of people who would rather not work 
if it means they would have to give up their recreational drug use.

Solutions
As challenging as it may be, it is important to remain mindful of the 
fact that the problem of having more jobs than workers in Clinton 
County is a problem we are lucky to have. Grasso and others who are 
working on the issue have identified some solutions that offer promise. 
Unemployment rates in the sister counties of Essex and Franklin are 
often significantly higher than that of Clinton County, so looking for 
new hires in those areas is a natural next step. Daily transportation to 
and from home in a place like Malone to work in Plattsburgh is not only 
time consuming, but often impossible due to a lack of reliable trans-
portation among the people looking for work. “The question is, ‘How 
do we get people from Essex and Franklin counties into Plattsburgh 
to work those jobs here in a cost-effective manner?’” said Grasso.

TOO MANY JOBS?
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Hospitality Recruiters of New York, LLC

Depend on the Nation’s Leading 
Hospitality & Restaurant Recruiters
A nationwide network of Restaurant and Hospitality 
Recruiting Offices, an immense database of quali-
fied candidates, and over 600 jobs to fill at any one 
time: Patrice and Associates  is  the  recruiting en-
gine that fuels the restaurant and hospitality indus-
try. We are specialized recruiters for all restaurant 
and hospitality jobs and we have connections that 
build rewarding careers and grow great brands. 

I’m Tony Searing, a national hospitality manage-
ment recruiter with Patrice and Associates. Spe-
cializing in the North Country and Upstate NY.

Our  clients  are  some  of  the  most  well-known 
names  in  the  hotel  and  restaurant  business. 
We match their position needs with top-qualified 
Management and Chef candidates.

Over the years our firm has perfected results-based 
methods, making Patrice and Associates more than 
a “recruiter.” We’re our client’s staffing partner. 

Contact us for assistance in your staffing needs.

One effort that Grasso said is addressing this problem with some success has three local employ-
ers working together to provide affordable busing service for employees living in Malone. “They 
provide a ride for employees both to and from work to three different sites in the area,” Grasso 
said, “the employees are charged only $2 or $3 a day.” More collaboration by local employ-
ers to make it easier for people from nearby areas with less economic opportunity to fill jobs 
in Clinton County have the potential to alleviate the struggles on both sides of the problem.

Another more complicated but untapped solution for filling jobs in Clinton County lies in refu-
gee resettlement programs. While rhetoric claiming that immigrants are taking jobs away from 
local people is plentiful, the reality here is that local people can’t fill the need. Communities 
across the lake in Winooski, Vermont, offer established refugee resettlement programs which 
come with an immediate, motivated, and available pool of prospective employees. The trans-
portation issue is even more complicated considering a ferry crossing and crossing state lines, 
but the idea is ripe for pursuing. In New York, the nearest refugee resettlement communities 
are in Albany.

Keeping young people who grow up here attracted and gainfully employed as adults here has 
been a long-standing concern and effort in the region. Groups such as Vision2Action and 
Adirondack Young Professionals are making strides toward attracting new people and address-
ing the “brain drain,” but realizing the benefits from efforts of this type can take a decade 
or more. Certainly, Governor Cuomo’s recent announcement of the Excelsior Scholarship 
holds promise to keep more college graduates in-state following graduation. The details of 
the Excelsior program have yet to be fully arranged, but for those who qualify it will offer free 
college tuition to families in certain income brackets in exchange for the promise to remain 
in New York for the same number of years that they received the assistance.

Aligning local educational training programs with the skills that local employers need 
and want in their employees is also an effective tactic to keep the pipeline of available 
workers f lowing smoothly. To those ends, the new Institute for Advanced Manufacturing 
(IAM) at Clinton Community College is one example of a successful effort. The IAM 
works directly with companies to identify their workforce needs and then seeks to partner 
with area schools and agencies to help meet those needs. With a more direct connection 
between education and employment, the IAM offers the community a greater awareness 
of the career opportunities available to them right here where they live. Taking it one step 
further, it provides potential employees a direct and accessible pathway to gain the edu-
cation and skills they need to achieve their career goals. 

 The problem of finding and retaining reliable employees is a universal concern affecting 
every business that has employees. Staying on top of local demographics, employer trends, 
and barriers for employees to work should also be a universal concern. The most successful 
efforts to address the issue have been those involving collaboration between stakeholders 
on all sides of the table. While progress has been made, more collaborative efforts, ideas, 
and ground-breaking initiatives are needed to ensure the continued economic health of the 
region into the future. 
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JOB ONE:  
WORKFORCE DEVELOPMENT

The North Country Workforce Development Board (NCWDB) 
oversees the OneWorkSource Centers in Clinton, Essex 
and Franklin counties as well as the employment center of 

Hamilton County in Indian Lake, NY. 

These centers are tasked with transforming the economy of the North 
Country, a challenge in a region where the Gross Domestic Product 
has been shrinking, workforce participation is on the decline, and 
the unemployment rate, while on the decline, continues to stay in a 
range significantly above the national average. 

To say this undertaking is a challenge would be an understatement, 
but the organization is building the foundation for a strong future.

Serving Our Region’s Workforce and Employers
Sylvie Nelson has been the executive director of the North Country 
Workforce Development Board for the past two and a half years. 
Originally from Montreal, Quebec, Nelson received a B.A. in English 
Writing from St. Edward’s University in Austin, Texas, and a B.A. in 
Communications Studies from Concordia University in Montreal, 
where she also obtained a Graduate Diploma in Journalism. Her 
career path has taken her from Maine to Texas to Saranac Lake, 
where she was executive director of the Saranac Lake Area Chamber 
of Commerce for eight years. 

Now Nelson is taking her extensive expertise advocating on behalf 
of businesses and putting that to work on behalf of a new set of cli-
ents, the workforce of the North Country. “I became involved with 
the North Country Workforce Investment Board (NCWIB), an 
early incarnation of what is now the North Country Workforce 
Development Board,” said Nelson. “When the position of executive 
director opened, I applied and was hired to lead the organization in 
November 2014.” 

Nelson’s position is overseen by a board of directors and her suc-
cess is measured by whether her efforts are meeting the objectives 
of the organization. For Nelson, the biggest initial challenge upon 
taking over the helm at NCWDB was to learn the countless regula-
tions involved in running an organization of this scope. NCWDB 
oversees the workforce development service delivery system in four 

counties (Clinton, Essex, Franklin, and Hamilton) and the allocation 
of funds received from the federal government through the State of 
New York (specifically, the New York State Department of Labor). 
“In addition, we work with numerous partner organizations: CCTE, 
CV-TEC, FEH-BOCES, ACAP, ACCES-VR, and more,” explained 
Nelson. “It was important to learn what role they play in the service 
delivery and how they are accessed by our clients.” Those clients are 
people who need employment-related services such as jobs, training 
to meet job requirements, literacy services, etc. The client population 
and their needs are extremely diverse: they are individuals who may 
have been laid off, they may be veterans (who make up 8 percent of 
the client base), people with disabilities, people looking to re-enter 
the job market, students who have just graduated from high school, 
college, or a technical institution. They may be young or old. Each 
client that comes to a OneWorkSource Center is assessed and placed 
into a program that is appropriate to his/her goal.

The other side of the NCWDB’s coin is to help employers train 
employees. “It is important to understand employers’ needs and how 
to match our clients to the available jobs,” said Nelson. This currently 
poses a unique problem for the region. “We have jobs and we do not 
have enough workers to match to these jobs. Although more posi-
tive than the other way around, it is still crucial for companies to be 
able to fill their vacancies; otherwise, they cannot grow and meet 
their business contracts.” This issue is further compounded by the 
fact that most people who are able to work are already in the work-
force. That leaves individuals who are in need of training to meet 
the employers’ job requirements.

When Nelson began her tenure, the organization was working with 
the Workforce Investment Act (WIA), a federally funded employment 
and training program. Shortly after her arrival, a new program came 
down the government pipeline with a new acronym, the Workforce 
Innovation and Opportunity Act (WIOA) which took effect July 1, 
2015. “Although the acts were similar, there were some differences 
and we, the NCWDB staff and our partners, had to not only learn 
it but also update some of our practices to meet its requirements,” 
explained Nelson. That included updating their name, policies, 
website, and numerous other administrative requirements. “It was 
baptism by fire!” recalled Nelson.

By Julie Canepa
Photos by Ty Kretser
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ONE WORKSOURCE

Looking Ahead
The North Country labor force is at its lowest level since 
1990. A declining population and labor force participa-
tion concurrent with increased hiring have resulted in an 
extremely tight labor market leaving many jobs extremely 
difficult to fill. The NCWDB, in partnership with TDC, 
North Country Chamber of Commerce, CITEC, and 
WDI have created a task force to ensure a quick response 
to employment needs. But the biggest challenge occurs 
when some of the open positions are technical and require 
additional training aside from what is typically offered 
through a OneWorkSource Center. 

“With a tight labor market, it is imperative that we under-
stand the employers’ needs and how we can quickly meet 
those needs,” said Nelson. While the number of “unfilled” 
jobs is difficult to quantify, occupations with significant 
numbers of openings include those in health services 
(RNs, LPNs, and home health aides), food services, build-
ing cleaning services, skilled construction trades, skilled 
production technicians, engineering technicians, sales 
workers, and farm workers.

BOCES and CV-TEC are working in partnership with 
other OneWorkSource agencies. “The literacy/high school 
equivalency programs are crucial to helping clients find 
gainful employment,” explained Nelson. “They enable 
the client to learn skills needed by employers. However, 
they are only one piece of the region’s employment puz-
zle.” NCWDB also works with colleges including Clinton 
Community College, North Country Community College 
and SUNY-Plattsburgh. They also work closely with the 
region’s employers, offering on-the-job training for those 
that don’t offer their own in-house training. The highly 
anticipated opening of Clinton Community College’s 
Institute for Advanced Manufacturing (IAM), will enable 
the organization to put together a system that helps meet 
those needs and close the skills gap. “IAM will be a game 
changer in our region.” Nelson added. Sylvie Nelson
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NationalBank
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Wine Tasting with
Vesco Ridge Vineyards
Join us for a fun (and free) event hosted by:

Champlain National Bank - 500 Route 3 in Plattsburgh
Wednesday, June 28 at 5:30 pm

Champlain
NationalBank
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This series of events celebrates 
businesses and products from around 
the North Country. 

Join us for one or all of these 
after-work gatherings to learn or try 
something new.
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Since Nelson’s tenure began, the NCWDB 
has updated its website, implemented a mar-
keting campaign across the region using the 
same cohesive look to forms, logos, etc. and 
adjusted to the changes brought on by imple-
menting WIOA. Nelson has also become 
involved with the New York Association 
of Training Employment Professionals 
(NYATEP) and she is now a member of its 
board. “We have involved ourselves in advo-
cacy to ensure our voice is heard in both 
Albany and Washington,” said Nelson. “Our 
elected officials need to understand the 
increasing skills gap and the desperate needs 
of employers to fill their positions while being 
faced with yearly budget cuts that translate 
into fewer training dollars.” In that regard, 
Nelson’s work, and the work of the NCWDB, 
has only just begun. 

North Country Workforce Development 
Board
194 US Oval
Plattsburgh. NY 12901
518-561-4295
www.ncworkforce.com/WIB.php

John was a man in his 30s who came to the 
OneWorkSource Center after being laid off from 
a good, local mining-related job. The loss of 
his job took him by surprise and he appeared 
to be in shock. His company offered a sever-
ance package, so he couldn’t apply for 
unemployment right away. John 
came to OneWorkSource 
frequently to search for 
jobs, consult with labor 
representatives and 
fine-tune his resume 
and interviewing skills 
through workshops. The 
OneWorkSource busi-
ness team then met with 
a new local company with 
growth potential that had landed 
a federal contract. The company needed 
employees with the same specialized computer 
skills that John had. He tweaked his resume 
once more, applied, and was interviewed.  
John was hired for a good local job, where he is 
able to use his skills. 

Henry is a father of two young chil-
dren, receiving food stamps, and 
struggling to get through a local 
educational technology program. 
He had a degree in the liberal arts, 
but that credential wasn’t helping 

him to secure a good job and 
provide for his family. He also 

had to work around a pre-
vious felony conviction 
he acquired as a teen-
ager. He applied for and 
was awarded funding 
assistance through the 

OneWorkSource career 
center. Henry is earning 

nearly all As and is due to 
graduate soon. There is a local 

need for technology and advanced 
manufacturing skills. Henry has al-
ready started a very good manufac-
turing job on a part-time basis until 
he’s available full time. 



MAY 2017     STRICTLY BUSINESS  |  25

Clinton  
County 

Employment  
and Training

New York State 
Department  

of Labor

CV-TEC  
High School 
Equivalency: 

Job Skills  
Training Program

ACCES-VR 
(Adult Career and Continuing 

Education Services  
for Vocational  
Rehabilitation),  

the state agency  
that works to provide  

employment and training-related 
services for the disabled

Partners in Transition

By Kristin Cleveland

Matching North Country job seekers with the employee vacancies that area businesses are 
seeking to fill is a complicated puzzle. However, the North Country’s OneWorkSource 
Business and Employment Centers are helping to fit those workforce needs together. 

Strictly Business talked with Kelly Smart, Senior Coordinator of Clinton County Employment and 
Training, to get an overview of the services they provide.

The centers are part of the American Job Center Network, a national network of employment cen-
ters established by the Workforce Innovation and Opportunity Act, which was enacted to bring 
employment resources together at one location so that job seekers are able find the support they 
need in one place, rather than being referred from one location to another. 

Each county or area in the nation has a job center similar to Plattsburgh’s, with the center’s size and 
resources based on the population it serves. Plattsburgh’s office is the largest in the North Country, 
however Essex, Franklin, and Hamilton Counties also have smaller OneWorkSource Centers that 
are overseen by the Workforce Development Board in Plattsburgh.

Agency Partnerships—Pieces of the Puzzle
OneWorkSource is an umbrella name for the multiple agencies that work together to provide ser-
vices for job seekers and businesses alike. “Because we’re in one location together, we know what 
services our partners provide, and we can make more informed referrals,” said Smart.

As Sylvie Nelson, executive director of the North Country Workforce Development Board noted, 
the job center is equipped to assist a wide variety of job seekers. The centers give veterans a prior-
ity for services. There are five “co-located” partners at OneWorkSource in Plattsburgh:

Partners in Transition is a new agency at OneWorkSource. A part of Champlain Valley Educational 
Services’ Special Education Program, it works in partnership with ACCES-VR and the Office for 
People with Developmental Disabilities (OPWDD) to provide work readiness training, job develop-
ment, coaching support, assistive technology, and more. “Sometimes people need that connection 
and coaching from agencies that can help them succeed,” said Smart. She described the program 
as a good “connector agency” that keeps people with disabilities in contact with the resources they 
need and agencies that can support them.

BUILDING A WORKFORCE 

TOGETHER
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OneWorkSource also has a Summer Youth Employment Program, 
which has been in existence for many years. Clinton County alone 
employs around 95 kids every summer; other counties in the North 
Country have similar, smaller programs. “We get kids from all over 
the county, from all school districts,” said Smart. She is currently 
working to get this summer’s program under way. “Fewer kids apply 
every year,” she said. “Hopefully jobs will not go unfilled because 
we don’t have enough kids who are interested in working. It’s a great 
opportunity for those who take advantage of it.”

The center also has a program for older, at-risk youth up to age 24 
who may have dropped out of high school and don’t have the training 
necessary for a well-paying job. We can send these young adults to 
CV-TEC’s High School Equivalency Program, to college, or to other 
training programs. It also pays for support services like transporta-
tion, child care, uniforms, tools, and supplies. 

Search Resources
One of the most important features of the OneWorkSource Job 
Center—and the place for job seekers to start—is its Resource Center, 
which can serve as a fully equipped office for job seekers who might 
not have the resources at home. OneWorkSource has some exclu-
sive job openings that aren’t listed anywhere else, but it also provides 
access to jobs listed with other sources. “We like to help people apply 
for any positions they can,” said Smart.

In addition to information on area job openings, the Resource Center 
features computers with internet and email access, printers, fax 
machines, newspapers, and trained staff members who can help job 
seekers set up the email accounts that are necessary to apply for so 
many job openings today.

The center also hosts recruitment events for local employers. 
Businesses can advertise on site at OneWorkSource, where job seekers 
using the Resource Center can see the events advertised, along with 
a list of job openings. Between all OneWorkSource Career Centers, 
there are several recruitment fairs per month. OneWorkSource also 
advertises these events on its Facebook page; people who follow the 
page automatically see all recruitment events being held, along with 
helpful job-hunting hints. 

Workshops
For job seekers who want extra help, or who might not be 
ready for employment, staff at the center can suggest and 
help them sign up for many free workshops (listed in gears). 

In addition, the center offers free aptitude testing to help 
job hunters target their searches. OneWorkSource offers 
the “Ability Profiler,” which can be completed at the center 
and is offered free of charge. Afterwards, an employment 
counselor will go over the computer-generated report of 
their results with them. “It’s a great place to start, especially 
if somebody wants to train in something, or change their 
direction,” said Smart. “The results give people an over-
view of what their interests and skills or competencies are, 
and what they might be good at.

People who have taken the Ability Profiler can then work with a job counselor or 
labor services representative who can help them match their interest/aptitude areas 
with jobs or training opportunities that are available. Smart explained that many 
who are collecting unemployment can request permission to train for opportunities 
while they’re receiving benefits. 
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SUPERHERO 
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(518) 563-5230, Plattsburgh • (518) 523-8101, Lake Placid 
www.wilsonappliances.com

RAND HILL LAWNS, INC.
Commercial & Residential Property Management

CALL FOR
ESTIMATE!

Glenn R. Burdo
518-563-8566

NYS Certified Lawn Care/Pesticide Applicator

30 YEARS
OF SERVICE!

• Hydroseeding 
• Rolled Sod Installation 
• Lawn Fertilizing 
• Scott Professional Products

• Tree/Stump Removal
• Shrub Installation/Trimming
• Fall Raking/Clean-ups
• Property Maintenance

• Retaining Walls/Paver Sidewalks
• Parking Lot Sweeping
• Landscaping
• Excavating Work

Snow Removal: Commercial/Residential, Sanding/Salting

Residential & Commercial Land Development - Sanitary & Water System 
Design - Topographic & Property Surveys - Structural Design - Construction 

Surveying - Steel Inspection - Sub-Surface Soils Exploration 

11 MacDonough Street Plattsburgh, NY 12901 
518.561.6145 (Ph) 518.561.2496 (Fx)   rmspc.com

Training to Meet Needs
The agencies that partner with OneWorkSource 
provide training for many jobs that meet local 
business needs and, in many cases, funding 
for training in high-demand occupations.

Eligibility for the various training programs 
is different in each case, and can be as sim-
ple as being unemployed or having no high 
school diploma. Likewise, the training can 
vary from short term programs to GEDs, 
certificate programs, associate’s degrees, on-
the-job training, or apprenticeship programs. 
(The center is currently funding an electrical 
apprenticeship program for several people.) 
“There is a need for skilled craftspeople,” 
said Smart, “so apprenticeship programs are 
a great addition to what we do.”

For example, if a job seeker doesn’t have the 
high school diploma that is a prerequisite 
for a specific in-demand job, CV-TEC offers 
an adult high school equivalency program 
through OneWorkSource with a variety of 
classes held at the job center and offered at 
a variety of times during the day to make it 
convenient for people to attend. 

Or, if there’s a particular need in the local man-
ufacturing environment, OneWorkSource’s 
educational partners will meet with manufac-
turers to design programs to meet those needs. 
For example, the AIME program—Assembly 
Industry: Manufacturing and Education—a 
joint venture of CV-TEC, Clinton Community 
College, ETS, and other partners, was spe-
cifically designed to meet the needs of area 
manufacturers. The six-week program culmi-
nates with an “employment seminar” where 
employers interview the graduates. “We’ve 
offered the program at least 15 times and the 
job placement rate is over 90 percent,” said 
Smart. She added, “I don’t think anyone has 
ever had to pay for this training; there is usu-
ally funding available for just about everyone 
who wants to participate.”

All in all, OneWorkSource offers something 
for just about every job seeker. “We attempt to 
match job seekers with real, attainable jobs,” 
said Smart.

Clinton County OneWorkSource Center 
194 US Oval, Plattsburgh, NY 12903
518-561-0430, Toll Free: 1-866-WorkSource 
(1-866-967-5768) www.ncworkforce.com
Facebook: @oneworksource
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By Bonnie Black

There are more and more business articles on Generation Y—
the millennials. What has prompted so much Generational 
Theory in business? Every day in the United States, 10,000 

millennials turn 21; by some estimates there are already 40 mil-
lion millennials in the workforce. Over the next few years, they will 
be replacing the largest workforce our country has ever had—the 
Boomers—and there are enough of them to do so, unlike Generation 
X which is caught in between, literally and statistically.

I recently read a blog that stated, “Self-centeredness and entitlement 
are the biggest hindrances for twenty-somethings finding work. As 
workers, they’ve been described as ‘self-centered, needy, and entitled 
with unrealistic work expectations.’ Although money ranks low on 
the typical millennial’s priorities (so they say), a gratifying and flex-
ible job is more important.”

A gratifying job? I personally think that desire transcends generations. 
Aren’t many of us Boomers in our second or third career because WE 
wanted a more gratifying job years ago? Granted, many of us are top-
ping 20 and 30 years in the same position at that gratifying job. As 
we look at young careerists these days, though, the concept of ‘paying 
your dues’ beginning in a non-managerial position isn’t acceptable. 
They already have the view that they should begin in middle manage-
ment and will have 7-10 different jobs in their working careers—each 
one climbing higher and higher. Yet, how are they going to get there?

Eighty percent of millennials who responded to a recent Forbes sur-
vey said they want regular feedback from their managers and 75 
percent of them desire mentors. I think that is admirable. When we 
speak with staff members who aren’t satisfied or who feel frustrated 
at work, regardless of generation, all are looking for regular feedback 
and guidance. This is an area in which supervisors and managers 
could definitely improve—regardless of the age of their staff members.

Another commentator noted in his blog that the seeking of feedback 
“is due in part to the almost instantaneous feedback the ‘Trophy 
Generation’ receives on social media, and an educational background 
steeped in group projects and teamwork.” 

Why did he call this group of 20-somethings the “Trophy Generation”? 
Regardless of performance, every young person is used to being 
awarded a prize in competitions during their childhoods: Little 
League, skating club, soccer team, etc. So, it’s reasonable to expect 
that millennials coming into the workforce believe they deserve a 
prize—be it esteem, respect, money, a leadership role, etc.

A prize—haven’t many of us thought our regular paycheck and ben-
efits were just that? Many acknowledge that both should reflect my 
performance, my loyalty, my personal work ethic. Yet, let’s take a 
look at many of our standard performance evaluation forms. Are 
we being compared to ourselves or to a “standard” against which all 

WHY IS TODAY’S YOUNGEST 
WORKFORCE LOOKING FOR  

MORE? 



MAY 2017     STRICTLY BUSINESS  |  29

employees are held? If it is a “standard,” then my personal desire is to function “above stan-
dard” in my day-to-day role. Or is that just a boomer thing? When I speak with managers 
and supervisors, it seems that most staff members aren’t happy with a “meets standard” 
review—regardless of their generation. None of us want to be lumped with “the others.” 
Many desire the “above” or “exceeds” expectations review. But, is it possible that a work-
place can have all overachievers? Wouldn’t that just lift the “standard” higher for all? After 
all, in business, we don’t all get a prize.

The same study reported in Forbes found that 79 percent of millennials think they should be 
allowed to wear jeans to work at least sometimes, and 93 percent say they want a job where 
they can “be themselves.” In contrast, only 60 percent of Boomers think they should occa-
sionally be allowed to wear jeans. Why do 20-somethings think they should be allowed to 
wear whatever they want? Because that’s what they’ve been told all of their lives. This also 
appeared in MTV’s “No Collar Workers” study where millennials and Gen Xers were asked 
to draw a stick figure of themselves in work attire and in leisure attire. You may or may not 
be surprised to see the results. (www.mediapost.com/publications/article/170109/turning-
on-the-no-collar-workforce.html)

Here are some other points listed in MTV’s “No Collar Workers” study:

• “Loving what I do” outranked salary and a big bonus.

• 89 percent agree “it’s important to be constantly learning at my job.”

• Half of millennials would “rather have no job than a job they hate.”

• 95 percent are “motivated to work harder when I know where my work is going.”

• 76 percent believe “my boss could learn a lot from me.”

•  65 percent say, “I should be mentoring older coworkers when it comes to tech and 
getting things done.”

•  66 percent of millennials agree that they want to invent their own position at their 
jobs.

•  60 percent of millennials agree that “if I can’t find a job I like, I will try and figure  
out a way to create my own job.”

• 83 percent of millennials are “looking for a job where my creativity is valued.”

Another business blog I follow had a contributor who wrote, “Hiring young people can add 
a breath of fresh air to a company. They have objectivity and energy. But their lack of expe-
rience and their impatience can often disrupt their productivity and that of others. It’s tough 
to understand in your 20s that some things just take time and that the biggest successes don’t 
usually happen impulsively. But if you are just out of college, a three- or four-year project 
feels like a lifetime and it’s hard to contain yourself. And I’ve noticed that the more talent a 
young employee has, the more impatient they seem to be.”

That impatience is reflected in the responses to the MTV survey above. Yet, let’s look at the 
undercurrents to many of their responses: communication and appreciation. 

From my viewpoint, that is understandable. We see many staff members of organizations 
who come to us with “issues”—most of which could be ameliorated with quality commu-
nication of which appreciation is a part. After all, it is what most of us look for in those 
annual reviews. But it is the way in which newcomers to the workforce are requesting that 
reinforcement that is resulting in low employment numbers for Generation Y, and an over-
all bad taste in the mouth of more experienced workers for this entitled Trophy Generation. 
Do you agree? 
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Bonnie Black is the Director for Employees Assistance Services, where she presents workshops and
seminars to the more than 120 organizations which provide this benefit to their employees. In her
role as an Intrinsic Coach her goal is to bring out the best in individuals and organizations.
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by Garry Douglas

CHAMBERWISE

The 29th Annual Business Expo is Thursday, June 8, at the  
SUNY Plattsburgh Field House. Once again, it promises to be the 
largest business-to-business event in northern New York.

With 165 exhibit spaces, the Expo will showcase everything from 
business services of all kinds to products, training programs, equip-
ment and manufacturers. Previous Expos have attracted more than 
2,000 people from businesses and organizations all over the region 
who take advantage of this once-a-year opportunity to see what’s new 
and what their choices may be when procuring goods and services 
of all kinds. And networking is always a plus, offering opportuni-
ties to interact with not only exhibitors but also other attendees at 
the “networking zone” in the center of the venue throughout the day.

As with last year’s event, the Expo will be open exclusively to exhib-
itors and their staff from 10 a.m. to noon, allowing maximum 
interaction among participating businesses and organizations. From 
noon to 4:30 p.m., the Expo will be open to all. A $5 admission con-
tribution helps to support the Chamber’s small business services 
throughout the year.

Businesses owners who would like more information about how to 
highlight their products or services at a Business Expo booth should 
contact Jody Parks at the Chamber at (518) 563-1000. 

BUSINESS EXPO AND SUPPLY  
CHAIN SUMMIT: JUNE 8

For everyone else, plan to attend in the afternoon, and have lunch. 
Businesses can take advantage of the opportunity to send multiple 
people with different perspectives on their organizations—from sales, 
purchasing, human resources, operations, administration—giving 
each member of the team the opportunity bring back different value 
in terms of information and contacts.

Helping to make this year’s Expo a major event are our official spon-
sors: Agency Insurance, Twinstate Technologies, Community Bank, 
W.B. Mason, The Sun, Fox 44/WFFF and ABC 22/WVNY. 

Annual Supply Chain Summit
Across the SUNY Plattsburgh Field House lobby in the rink area, the 
Chamber will also be conducting its second annual North Country 
Supply Chain Summit from 9 a.m. to noon. Though separate from 
the Business Expo, the Summit is held simultaneously so that Summit 
attendees can take advantage of the Expo afterwards.

The event is appropriate for all regional companies that are engaged 
in supply chain activities (as either the procurer or vendor) and issues. 
It will feature presentations and speakers, as well as an opportunity 
to meet and connect with other companies and peers for sharing 
and problem solving. The Summit will also offer an update on the 
continuing organization of the region’s Transportation Equipment 

The North Country business event of the year is just around the corner!
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& Aerospace Cluster as NAmTrans, along 
with other presenters and an opportunity 
for discussion.

The Summit’s keynote speaker will be Vincent 
Dugre from Quebec, who will focus on the use 
of Smart specialization to sell products in new 
markets and industries, along with Kathryn 
Bamberger, an export and international busi-
ness specialist with Empire State Development. 
Sponsors for this year’s Supply Chain Summit 
include Burnham Benefits Advisors, the 
Development Corporation, CDC Real Estate 
and State Senator Betty Little.

Registration for the Supply Chain Summit is 
$50 per person. For more information or to 
register, contact the North Country Chamber 
at (518) 563-1000 or visit www.northcoun-
trychamber.com. 

SEE YOU ALL ON JUNE 8! 
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